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What we aim to do …

To promote world class 
knowledge to British dairy farmers 

so they can profit from a so they can profit from a 
sustainable future



First Year Priorities

• Knowledge Transfer
• Market Intelligence
• Issues and image management
• R & D• R & D
• No market development – £140m spend –

no market failure 



Success/Development 08/09
• I&I

– Industry agreed strategy
• KT

– Strengthened team – 98%, 95% change, 2ppl feeding+
campaign

• Research 
– Climate Change, increased joint projects – particularly EBLEX

• MI• MI
– New developments coming through – farm economics, company 

strategy and performance
• Comms 

– Successful re-branding and introduction of All things dairy and 
DairyCoWWW

• Culture change – more farmer facing





Feeding+ Campaign
• Coleman report showed 4ppl difference in 

feeding costs between ‘top’ and ‘bottom’

• 2ppl gain to be had

• Independently constructed technical 
encyclopaedia

• Focus of Feed Conversion Efficiency



Feeding+ Campaign
• 6 modules

– Understanding nutrition and feed formulation
– Grassland and feed management and nutrition
– Making use of quality forages and alternative crops
– Dry cow management
– Practical feed management and feeding systems– Practical feed management and feeding systems
– Heifer rearing and youngstock management

• Delivered on-farm in 6 regions

• Facilitated by DairyCo Extension Officers



DairyCo Mastitis Control Plan
• The 5 point plan did a good job with contagious 

mastitis …

• What about ‘environmental’ mastitis and 
entrenched problems?

• Individual herd approach required

• Focus and hard work required!



DairyCo Mastitis Control Plan
• Key Features and Benefits:

– Individual herd based approach
– Detailed questionnaire
– Identify risk factors (farm based/cow based)
– Prioritise action plan
– Implement/measure/re-focus
– 20 – 30% reduction in cases in 12 months– 20 – 30% reduction in cases in 12 months
– £200 - £300 saving per case plus milk quality etc
– Can be used with any mastitis data systems

• Delivered through trained vets and consultants

• Web based support



Thanks for your 
attention

Please ask any 
questions


