Farm Assurance
Is it adding value?

David Clarke
Red Tractor Scheme
Assured Food Standards (AFS)



What do you mean by adding value?

+several pence per litre?
A No-one promised that

A What does a premium look like when 95% of the UK
production is in the same scheme?

A [price premium in some sectors]



Adding value

Other definitions:

1.
2.
3.

Restoring confidence in the food supply chain
Avoiding multiple inspections

Differentiating quality British products at point of
sale

Providing information on issues that are important
to trade customers and to shoppers

Creating a preference for assured British foods



What do we do?

(2)

1
O Define standards of GAP Ensure conformance

Communicate attributes

@ to consumers |dentify assured produc@




Red Tractor Scheme - A not for profit company, owned
by the food chain, managed independently

Owned By The Food Chain 6 Commodity Sectors

NFU (England & Wales) Cattle/Sheep
Ulster Farmers Union
NFU Scotland
Agriculture Levy Board
Food & Drink Federation Dairy
Dairy UK Crops
British Retail Consortium

Pigs
Chicken & Turkeys

Fresh Produce




A mature system with high penetration
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Sector Proportion of UK production by
value/volume/acreage
Pigs 90%
Chickens 90%
Crops 80%
Produce (overall) 75%
Beef cattle 82%
Sheep 65%
Dairy 95%

ASSURED
CROPS

c 75,000 farm members in UK
60,000 farm inspections pa

ABM




Scope of standards

A Food safety and hygiene

A Animal welfare

A [Environmental protection]

Based on:

A EU / UK legislation

A Codes of Good Agricultural Practice
Harnessing the best expertise in the UK

A Experts from farming, processing, retail and
academics

Kept under regular review

Making improvements in response to market demands
and at a pace that the industry can sustain



1. Restoring confidence in the food supply chain

A Crisis management 1990i it her e are reg
government i nspectionso

A Crisis management2000i i pr oducer s mee:
requirements of the industry assurance scheme and are
l nspected regularly to




Adding value?
Economical impact of BSE

A before March 1996
A Beef industry worth £3.2 billion pa
A 0.5% of UK GDP + employed 0.5% of UK workforce
A exports = 300,000 tonnes worth £600 million pa

A after 20 March 1996

A Household consumption of beef down 26%
A Domestic sales of UK beef down 40%

A Export market closed down for 10 years

A Total costs even by 1999 = £3.5 billion

Restoring confidence?

A Range of issues & something for every commodity sector

A Salmonella & zoonoses, pesticide residues, veterinary residues, welfare
of livestock, animal health, mycotoxins, etc, etc



Restoring confidence in the food supply chain
A Food Safety Act 1990

A Responsibility of businesses

A The Defence of Due Diligence

AfiFood safety relies
senior management of food industries
taking their responsibilities seriously.
Nothing we can do as a regulator can

change that.o
Deirdre Hutton, Chair, FSA

Farm Assurance is part of the food chain
arrangements to meet these responsibilities


http://www.food.gov.uk/aboutus/ourboard/boardmem/dierdrehutton/

Confidence in the food supply chain

A Not just philanthropy, conscientiousness or meeting
legal requirements
A Responsibility to brands and to shareholders
A NGOs attacking retailers to change standards on farm
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2. Avoiding multiple inspections
I. within the industry

A assurance = one inspection accepted by all trade buyers
A no inspections is not an option

If no Red Tractor assurance then:

A multiple inspections by every trade buyer
Aé to different standar ds
Aor standards written 1 n Ger

A .. not tuned to British market requirements
A .. no input from British producers

Red Tractor Il s an effil ci en
di l i gencebo



Avoiding multiple inspections

li. Avoiding duplication with official controls
A example Food Hygiene Regs (852/2004)

A farm assurance covers every legal requirement
A generally - farms inspected every 4 years
A assured farms every 50 years
A (not yet dairy farms i still fighting)

A many more to come

A working with many government departments and regulatory
agencies

Farm assurance adding value through reduced farm
Inspections



3. Differentiates quality British products at
point of sale

A logo only used if the technical standards are achieved

A .. not just on farm but along the supply chain
A (feed, livestock transport, hygienic processing, etc)

A controlled by trade mark law & licensing and properly
policed

A transparent indication of origin in the logo
A Union Flag =

produced on British farms

processed in British factories

Consumers interested in provenance but the regulations
are a mess

Red Tractor adds value by filling the void



4. Provides information to customers and
shoppers on issues that are important to them

A Red Tractor exemplifies the high standards followed by
UK producers and gives consumers the assurance they
need on safety and welfare
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5. Create a preference for assured
British foods

A(AFS8)eserve gold medals beca
achieved has been BAdgat hetl| a
now on £10bn of food sold in the UK and dairy is by
far the dominant chunk of that i | reckon about
40%. That 6s i.mcredi bl e

Jim Begg, Dairy UK, Nov 09

Afi.. the Red Tractor assuran
consumers added confidence from farm to pack,
and the entire process from farm to supermarket
shel f. o

Archbishop of York, May 2009



http://www.archbishopofyork.org/761

Strong penetration of logo at point of sale
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November 2009

£10 Dbillion per yea

at retail values



Red Tractor seen by millions of consumers

In consumer advertising




