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* We will:

* Remind you of the background

* Update you on what we have done

» Tell you about the Defra funded Cattle Initiative
* What we plan to do next

» Set a college student challenge

defra.gov.uk
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Animal Health and Welfare Strategy — *

The Farm Health Planning project is part of the GB
Animal Health and Welfare Strategy.

The overall aim is to achieve higher standards of
animal health & welfare and develop a more
sustainable livestock industry.
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Animal Health and Welfare Strategy

Based on the 3 main principles of:

* Working in partnership

» Understanding roles and responsibilities
» Prevention is better than cure

http://www.defra.gov.uk/animalh/ahws/strategy/ahws.pdf

Animal Health and Welfare Strategy —
Desired Strategic Outcomes Hey i

« A clear understanding of roles and responsibilities
* A new partnership approach

« Promotion of animal health and welfare prevention is
better than cure

* A clearer understanding of costs and benefits of
animal health and welfare

Effective delivery and enforcement

defra.gov.uk

Aim of FHP i
Project

» To initiate a culture change within the industry,
promoting more widespread and proactive use of
farm health planning




What is Farm Health Planning?

Developed in partnership with industry

A proactive approach to livestock health involving -
surveillance, risk management, measurement,
monitoring and review

Delivering

Improved economic returns — a sustainable future
for farming economies

Improved farm animal health & welfare

Aim of the subgroup

» To establish a partnership between all involved to
encourage shared ownership for disease prevention
and control

» To change attitudes of farmers, vets and others
towards management of cattle health and welfare

» Foster a culture of good practice with the care, health
and welfare of cattle

« Promote high standards through proactive health
planning

defra.gov.uk
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Generic farm health planning template &

Farm
- Sueilance Record disease incidence & prevalence Healtl
Support with lab analysis Planning
Support with farm & other records Heakty Profa’
- Risk assessment Identify hazards

Identify critical control points

Define control strategies

Establish current treatments

Establish current nutrition standards/impact
Establish priorities using cost/benefit

+  Risk management Establish corrective actions
Put biosecurity plans in place
Introduce SOPs
Set targets and intervention levels

+ Monitoring & Identify monitoring procedures
cost benefit Check effectiveness of treatment
Check effectiveness of prevention routines
Review records
Amend plan/protocols
Establish cost benefit
Benchmark (peers/regional/national)

Dairy Health Planner
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Encouraging young people in positive
health planning

¢ So what next?

* Need to build on the achievements of the Cattle Initiative
* We are developing more tools and cost benefit models

¢ Embed FHP more widely in the industry

« Create more partnerships across industry

« and look to the educational and training sector of our industry
to ensure that the next generation fully understands the real
meaning and benefits of

positive health planning




Encouraging young people in positive
health planning

The industry/ RABDF Farm Health Planning Award 2008

In 2008 the four finalists in the essay competition were from
Myerscough, Writtle and Reaseheath

And the winner: Richard Pye from Myerscough

More entries would have been welcomed

Judges were impressed by the level of enthusiasm and belief the
entrants had for preventative medicine and for best practice

--- but...were not sure in all case that the students fully understood
the difference between health plans and proactive health planning
Presentation at the Farmers Club in October resulted in much
publicity for the finalists and the colleges

We were encouraged to run the competition again

Encouraging young people in positive
health planning

Outline of the essay competition
Open to students from any course year
An essay of not more than 1500 words

The essay should

identify the barriers to proactive health planning

explain the key elements of a health plan

describe innovative ways to help farmers proactively plan

can apply to an individual farm or a farming locality

‘We will write out to all colleges with details of the 1 and inviting

As RABDF Chairman, Lyndon Edwards, said at the awar ~ ds ceremony

“..this award, targeted at the next generation ofd  airy and beef farmers, is an
important step in getting more farmers to recognise the value of proactive
health planning.




