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End of quotas, a new 
dawn.......

I’d urge all members to understand your 
processor’s business, check out all avail-
able contracts and make sure you have 
secured the best route to market for your 
milk. Here’s why. 
  EU 28 production is forecast to expand 
by almost 7% within the next 10 years. 
Whilst a relatively modest figure, some 
EU states - D, DN, Fr, NL and Ire, to-
gether with Poland are making significant 
investment in processing capacity which 
will help them to develop their export 
capacity and introduce increased competi-
tion to the market place.
 So far, the UK has made what has 
been termed ‘baby steps’ in developing its 
limited yet officially unknown processing 
capacity. There are ‘murmurings’ of new 
investments a foot, however while the 
UK processing sector sits still, then those 
expanding states will remain a threat; their 
growth will be dependent on developing 
export markets. 
 UK farm price will remain under 
pressure and if you are planning to expand 
production then you will have to make 
sure levels are aligned with market place 
expansion.
 In fact quota removal means all UK 
producers are competing for market 
share - against European farmers and our 
UK neighbours, whilst our milk buyers are 
determining market share.  For example, 
if A and B pricing develops then we will 
see some companies achieving a higher 
proportion of higher value A price milk by 
virtue of higher market share.  
 Many processors are paying more for 
higher quality milk and I think this trend 
will persist. If expanding world markets 
are the solution, then the demand for milk 
solids will continue since no one is ex-
porting water to China. So far, all volume 
related contracts refer to litres produced 
and unlike the former EU quota system 
there is no limit on milk quality so it make 
sense to literally milk your contract for all 
its worth.

Benchmarking and cutting costs 
are the buzzwords from advisors, 

bankers and DairyCo. However, be careful 
who you benchmark against since there 
are numerous milk production systems 
each with a different cost structure, con-
sequently it is difficult to find farms like 
your own to compare costs. 
 Use Key Performance Indicators (KPIs) 
to benchmark against a wide range of 
farms, for example herd health, fertility, 
crop yields and so on. Improving perfor-
mance will ultimately improve the bottom 
line without necessarily cutting spend. 
That’s because it is very difficult to try to 
slash costs in a major way. Where do you 
start? Feed, fertiliser, vet, vaccines, silage 
sheets - they all incur costs that play an 
important role in revenue.  
 There can be a danger of cost cutting 
resulting in reduced technical efficien-
cy. Instead, the emphasis should be on 
making sure each cost results in improved 
income.

 Equally, it is important that you look 
at the income side of the business too. 

Whilst there is a large range of produc-
tion costs, similarly there is a wide range 
of milk price and contract conditions 
which have resulted from the Voluntary 
Code, formula pricing and now the advent 
of A+B pricing. 

Market update
Whilst there appears to be unani-

mous agreement among experts that the 
industry’s long term prospects are good, 
none are daring to forecast when prices 
will return to respectable levels. Many 
factors are influencing the market - the 
unpredictable global weather, if and when 
Russia lifts its ban on EU products and 
when China returns to the market, to 
name just three. 
 Threats of a New Zealand drought 
have over the last few weeks, lifted the 
Global Dairy Trade index significantly, only 
for it to tumble 10.8% at the latest sale on 
1 April. Weather rallies come and go, and 
since Cyclone Pam’s arrival it just goes to 
show how fickle and delicate the market 
situation is. 
 Furthermore, there have been no signs 
of China returning to purchasing in ear-
nest - apparently it has a full inventory.
 Both Russia and China need to come 
back to the table in order to give the mar-
ket more stability, however I fear that the 
shape of their economies is not as strong, 
so their return to the market may not 
have as big an impact as initially forecast. 
Consequently, I anticipate that recovery 
may be rather slower than we might wish 
for. 

RABDF chairman, Ian Macalpine
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RABDF continues to work hard for 
all British dairy farmers. We remain 

at the forefront of industry issues with 
those who have an influence; we are 
actively informing and delivering facts 
behind the scenes. In the last few weeks 
we have continued to field queries from 
numerous journalists working for con-
sumer media and seeking more infor-
mation on the dairy market place. They 
include for The Grocer, BBC 1 News 
Channel, BBC Radio 4 Farming Today, 
regional BBC TV and radio.

Parliamentary matters
Clearly with the run up to the Gener-
al Election on 7 May things have been 
relatively quiet on the political front. 
We have given quite detailed written 
evidence to the House of Commons’ 
Environment, Food and Rural Affairs 
Committee, so called Efra.com, for its 
Dairy Prices report which was pub-
lished in March and it was pleasing to 
read how much RABDF was quoted. 
The report concluded, much like the 
All Party Parliamentary Group on Dairy 
a few weeks before, that there is no 

magic solution but that a combination of 
issues need to be addressed. It is greatly  
hoped that a new strong government 
will have the vigour to deal with some 
of these problems.
 As the Efra.com report says it is in-
cumbent on the Government and Defra 
in particular to promote UK dairy pro-
duce domestically and in growing export 
markets. Those points are among the 10 
included in RABDF’s Election Manifesto 
for a Sustainable and Profitable Dairy 
Farming Sector - see below.
RABDF Dairy Charter
 1, The Groceries Code Adjudicator 
needs to be given more powers to pro-
tect farmers and the remit extended to 
cover non-direct suppliers.
 2, Supermarkets that sell dairy prod-
ucts as a loss leader should be named 
and shamed unless they can justify their 
stance.
 3, Clearer labelling of dairy products, 
for example Country of Origin Label-
ling is needed to help consumers make 
informed choices.
 4, UK governments need to produce 
a clear and balanced strategy for the 

Representing You
UK dairy industry that includes straight 
forward deliverables and builds on the 
work that the Dairy Supply Chain Fo-
rum has achieved.
 5, Clearing Banks should be as sym-
pathetic as possible to farmers in these 
volatile markets particularly where there 
has been expansion or reinvestments. 
 6, HMRC should allow farmers’ profits 
to be averaged across five years.
 7, The EU Intervention price should 
be reviewed and raised.
 8, DairyCo needs a thorough review 
of how dairy farmers’ levy money is 
used to help cushion farmers against 
volatility and promote the nutritional 
benefits and defend the image of British 
milk and milk products.
 9, Government should boost public 
procurement of British dairy products 
and an across government policy needs 
to be put in place to give a consistent 
and positive message on the health 
benefits of milk and milk products.
 10, Exports of higher value dairy 
products as well as commodities need 
to be encouraged but with realistic and 
achievable targets.

Have you booked out 8 and 9 July in 
your diary? This year’s Livestock 

Event is providing an opportunity which 
we want you to grasp, so make sure you 
put your free membership tickets to use. 
 We are organising an event with over 
400 trade exhibitors offering some of 
the latest technology, business ideas 
and thinking, all of which is designed to 
inspire, challenge and ultimately help you 
to keep your business on track. 
 Since the last issue of Milk Digest, we 
are delighted Elanco has been confirmed 
as our new National Dairy Show sponsor. 
The schedules are out and we’re looking 
forward to filling up the 300 stalls places. 
To recap, this year we’re hosting three 
national shows – for Ayrshires, Brown 
Swiss and British Friesian plus classes for 
Jersey, Guernsey, Holstein Friesian and 
Dairy Shorthorn. 
 To help sell surplus breeding stock, 
RABDF is offering dairy farmers the 
chance to book commercial stands for 
the first time in the Livestock Hall.  As 
well as four stall places and room for 
promotional materials, farmers will ben-
efit from a free listing in the official event 
guide produced by Farmers Weekly which 
is circulated to 57,000 subscribers 10 

days before the event. For further details 
and a booking form please ring 0845 458 
2711 or email sianmercer@rabdf.co.uk  
 Test drives around The NEC’s 2km off 
road track are taking shape. Isuzu will be 
returning for the fourth consecutive year. 
 Foot trimming, one of our most 
popular practical demonstrations, is 
organised thanks to sponsor, Giltspur and 
our trimmers – welcome back Norman 
Walker and newcomer, Ole Ebbesen, 
from Denmark.
 Healthy Feet, the feature comple-
menting foot trimming is returning. This 
DairyCo managed workshop will offer 
bang up to date information and advice 
on managing and preventing lameness.

 Finally, we are continuing to fine tune 
the details for the combined live Lely ro-
botic feeding and milking demonstration 
with 40 dairy cows along with the feeding 
demonstration for beef cattle, and the 
numerous seminars and debates. 
 Start planning your trip to the event - 
travel straight in to The NEC via Birming-
ham International by train, see 
www.thetrainline.com or if you are com-
ing from further afield, check out flights 
www.birminghamairport.co.uk 
 Keep up to date with the event’s pro-
gress, see who is exhibiting and get the 
latest on all the features by visiting 
www.livestockevent.co.uk     

Event director,  Matthew Knight 

RABDF De Lacy Dairy Student of the Year 2015

RABDF De Lacy Dairy Student of the Year Edward Towers with finalists, Andrew Tyrer, Lindsey Carnell, Jack Griffiths, James Kelso and Hannah 
Davis, together with De Lacy’s John Davies and judges, Mike King and William Westacott.

Edward Towers, a final year student 
studying BSc Agriculture with Animal 

Science at Harper Adams University is 
the winner of the RABDF De Lacy Dairy 
Student of the Year. He was presented 
with a £2,000 cash prize by De Lacy and 
the university he represented received 
£1,000 towards an educational dairying 
project.
 The other five short listed finalists 
selected from a record 31 entrants were 
Lindsey Carnell studying BSc (Hons) Ani-
mal Science at Harper Adams University; 
Hannah Davis, CHE Agricultural Manage-
ment, Bridgwater College (Cannington 
Centre); Jack Griffiths, BSc Agriculture, 
University of Reading; James Kelso, BSc 
Agricultural Technology with Professional 
Studies, Queen’s University Belfast and 
CAFRE and Andrew Tyrer, Bachelor of 
Veterinary Medicine, Royal Veterinary 
College.
 RABDF invited agriculture and vet 
students to enter this year’s revised 
award – to complete an essay featuring 

business advice for the future of a 120 
dairy cow unit managed by a farmer and 
his daughter.  Essays from 31 entrants 
were received and judged by RABDF 
vice chairman Mike King, RABDF Council 
member William Westacott and De Lacy 
Executive’s John Davies. The six semi-fi-
nalists travelled to London on Friday 20 
March to give a presentation on ‘The UK 
Dairy Industry in the Next 10 Years’. 
 “I am absolutely thrilled to receive 
such a prestigious award both for 
myself and for Harper Adams,” said 
Edward Towers who hails from Farleton, 
Lancaster where he has already gained 
experience as junior assistant manager 
of his family’s 300 cow herd and its 
accompanying dairy retail business. He 
has also had stints working on dairy 
units in New Zealand, in Germany and a 
placement year in Australia. 
 Scheduled to graduate this year, he 
said: “Whilst I’ve already been offered 
an opportunity to return to my family’s 
business, I’m keeping my options open 

The parasite-based disease Neospora 
caninum has been added to Cattle 

Health Certification Standards (CHeCS) 
following evidence of infection levels as 
high as 51% in dairy and beef herds in 
UK and Ireland. It is the first new dis-
ease in 15 years to be added to CHeCS, 
the regulatory body for cattle health 
schemes in the UK and Ireland, and joins 
Johne’s, BVD, IBR and Leptospirosis. 
 “Neospora is hosted in dogs, and can 
cause abortion in cattle if they ingest 
oocysts shed by infected dogs. The para-
site can also be spread during pregnancy 
to the foetus from dams infected before 

Neospora added to CHeCS
economic effect is therefore mainly 
associated with the cost of abortion. 
This is either directly in the form of the 
loss of a calf but also failure to get a 
cow back into milk. Cattle infected with 
the parasite are up to seven times more 
likely to abort, and with an average dairy 
herd size of 121 cows, the cost to a 
farm each year is around £3,000. 
 “For farmers to eradicate Neospora 
and the economic loss arising from 
infection, then I would urge them to get 
involved in one of the licensed health 
schemes on the CHeCS website.” 
(www.checs.co.uk)

Neospora Caninum

to work overseas. My parents are very 
supportive of me travelling and gaining 
further experience - it opens the mind 
to new ideas, helps to gain a perspective 
of the industry and to focus on what is 
really important back home.”
 He added: “To the next 10 years and I 
believe that the dairy sector has a really 
positive future market. Whilst volatility is 
here to stay, the challenge for us all is to 
readjust our businesses; I think we should 
become more reliant on technology and 
on home grown forages.”
 John Davies said: “It is so rewarding to 
experience the passion and commitment 
of these students to the dairy indus-
try. Wise will be those employers who 
recognise their value in providing posi-
tive solutions to their dairy businesses. 
British dairying is one segment of a global 
growth phenomenon and I hope the 
competition entrants will harness their 
enthusiasm to explore dairy farming in 
other countries to bring best practice to 
Britain’s industry.”

their own birth,” explains CHeCS 
executive director, Tim Brigstocke.  “The 
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Diary Dates
23 Apr RABDF/BGS/DairyCo Forage 
Field Farm Walk; Milking Grass for 
Profit, Treuddyn, Mold, Flintshire
28 Apr RABDF/BGS/DairyCo Forage 
Field Farm Walk; Milking Grass for 
Profit, Lydney, Gloucestershire
6 May AGM and RABDF NMR Gold 
Cup Open Day, Pilton, Shepton Mallett, 
Somerset 
8 & 9 Jul Livestock Event 2015, The 
NEC, Birmingham, B40 1NT
22 Sep RABDF Youngstock Farm 
Walk, Torrington, Devon
7 Oct RABDF Youngstock Farm Walk, 
Blackburn, Lancashire

Corporate Members
We would like to thank our corporate 
members for their continued support:  
ADF Milking, Alltech, ATL, Azelis UK, 
Cargill, Cogent, Countrywide Farmers, 
Dairy Crest, DairyCo, E T Malt & Son 
Wopa UK, EnviroSystems, Farmplus 
Constructions, ForFarmers, HSBC, 
Lallemand Animal Nutrition, Longley 
Concrete, McLuff, NMR, Pre-Treatment 
Solutions, Reaseheath College, Semex, 
South Caernarfon Creameries and Volac

Grassland UK
RABDF members are eligible for dis-
counted tickets to Grassland UK 2015 
and the Royal Bath and West Show. See 
http://rbw.showbiz-software.co.uk/semt/
tickets.aspx  Code: RABDFGL15

Milking Grass for Profit 

If you would like to know how to make 
more from grass – the cheapest form 

of feed, during these challenging times, 
then invest in a day away from the farm 
to attend one of our two Milking Grass 
for Profit spring farm walks. Organised by 
RABDF, the British Grassland Society and 
DairyCo, this year’s events are designed 
to offer all dairy producers informative 
and inspiring take home messages which 
can be readily applied to their own farm 
businesses.
Date: 23 April  Host: Ed Morgan, 
Carreg Y Llech Farm, Treuddyn, 
Mold
220 cow Holstein herd; average 8,200 
litres; 190 acres plus 180 acres rented for 
summer grazing and silage;  grazing block 
tightly stocked at 3.7 LU/ha
 Ed Morgan made the transition four 
years ago from an all-year round to an 
autumn block calving herd in an attempt 
to maximise the use of grazed grass when 
available. One of the family unit’s main 
challenges is the fact it lies at 260m, so 
early spring growth cannot be guaranteed. 
Increasing the number of animals in milk 
means the herd currently comprises one 
third heifers and this, along with the 106 
acre grazing block ensures a sharp man-
agement focus. The whole farm has been 
soil tested enabling Ed to optimise the 
use of nutrients from slurry and target 
fertiliser purchases more accurately, while 
careful use of reseeding ensures that each 
acre performs as well as it can.
 Topics for discussion will include:
 • Transition to autumn calving - simpli-
fying systems to maximise forage use
 • System management – structuring 
the business to cope with the current ex-
treme market volatility; not chasing yield 
per cow for marginal litres at all costs
 • Reseeding – optimising sward quality 
and target utilised grass, cut or grazed
 • Soil analysis – back to basics to make 
the most of your resources

Date: 28 April  Host: Lydney Park 
Estate, Mile Bridge Dairy, Aylburton, 
Gloucestershire 
880 cows in two separately managed 
herds; average 4,000 litres, 350kg milk 
solids; stocking rate 2.5 cows/ha; grazing 
platform featuring rotational paddock 
system, supplemented with fodder beet 
and deferred grass
 The estate took radical steps in 2007 
to begin the transition from a high input 
420 cow Holstein herd miked three times 
a day to New Zealand genetics managed 
in two herds on a low input grass based 
system. Since then, management has been 
tweaked by farm manager, Gavin Green 
culminating last year in both spring block 
calving herds moving to once a day milk-
ing. 
 Grass growth is measured weekly with 
budget programmes used to ensure the 
best use. Last year the unit grew 14.4t 
dry matter per hectare enabling target 
concentrate use to be reduced to 200kg 
to 250kg per cow.
 Topics for discussion will include:
 • Business evolution - changing system 
to get off the treadmill and maximise 
profit 
 • Obsessive grassland management, 
the key driver for success and profitable 
system
 • Breeding the right animal - fertility is 
the number one goal 
 • Managing financial risk 
 
 For further information and to reserve 
a free place please register at www.rabdf.
co.uk  or phone 0845 458 2711

A new farming industry dinner will be 
held at The NEC, Birmingham on 

Tuesday 7 July, the night before the Live-
stock Event. The dinner has historically 
been held in London and is attended 
by dairy farmers, producers, Nuffield 
scholars and sector leaders.
    RABDF chief executive, Nick Ever-
ington said: “The Trehane Dinner has 
always been a very convivial evening and 
a chance to meet some great people. 
We’re really pleased Trehane has decid-

Trehane Dinner moves to The NEC

The Worthy Way
RABDF NMR Gold Cup winner, 

Michael Eavis will be opening his 
Glastonbury farm gates twice this year 
and the first time will be to farmers on 
Wednesday 6 May.
 ‘How to achieve success when faced 
with unique challenges’ is the theme 
of the event organised by RABDF and 
designed to provide visitors with the 
opportunity to find out how the award 
winning herd is achieving an average 
12,535 litres, and to take a look at re-
cent investments including starling proof 
cattle sheds, recycled drinking trough 
water, on-farm solar panels providing 
60% of the farm’s electricity and sustain-
able village accommodation.
 Michael Eavis will start the day with an 
introduction to the farm and the festival 
followed by presentations on the herd’s 
nutrition, genetics and health manage-
ment.
 Registration is essential - please visit 
www.rabdf.co.uk or call 0845 458 2711

ed to host a joint dinner with us at The 
NEC. This will allow even more dairy 
farmers to attend and provide the op-
portunity for the supply trade to meet 
with some of UK’s very best - those 
who form the backbone of the dairy 
industry.”    
 Tickets cost £68 inc VAT and can be 
booked online from early May at w
ww.livestockevent.co.uk 
 For group bookings please email 
wendygriffin@rabdf.co.uk


