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Milk Crisis: Collaboration is key

They say a week is a long time in 
politics, well the same can be said for 

the dairy sector. As we go to press there 
have been significant announcements 
made in rapid succession by retailers in 
various attempts to support dairy farmers. 
No doubt there will be more. 
 First off was Morrisons announcing 
that it was to launch a farmer friendly 
range of milk providing shoppers with 
the opportunity to pay an extra 10ppl. 
Noticeably Morrisons is not committing 
itself to paying any more. Shortly 
afterwards, we watched all its competitors 
making significant commitments.  
 Isn’t it a pity that the industry has 
to get in such dire straits, go out onto 
the streets protesting, taking animals 
into supermarkets and so on before the 
retailers listen to what we’re saying? 
It would seem that the mood of the 
retailers has changed, for the moment at 
least, from competing to give consumers 
the best deal to competing to be the most 
farmer friendly. It all goes to show how 
fickle their marketing is, however let’s all 
remember there is only one person that 
matters to a retailer and that’s themselves.
 We will have to wait and see what 
impact all these new pricing deals will 
have on farm gate prices. My guess is that 
they won’t be huge, but they will be a 
significant step in the right direction. We 
need to ensure that there is transparency 
through the processing sector so that 
we are certain that all the price benefits 
are passed down to farmers, as is the 
intention. 
 We welcome Secretary of State, Liz 
Truss’ announcement for better labelling 
of cheese, butter and yoghurt, which the 
industry has called for for long enough. If 
some headway is made, then it will give 
us a great opportunity to improve our 
dairy marketing and promotion, inform 
consumers that British dairy is the best 
– we produce to the highest standard, 
and provide them with information on 

where to buy. Consumers are already 
asking where to buy milk in order to pay 
the farmer fair price; these new market 
opportunities will provide them with that 
information and choice.
 The whole loss leader, milk price 
war debacle has demonstrated just how 
damaging it is for the market. Now that all 
major retailers have discounted the price 
of milk it will be very difficult to then 
lift it to a sustainable level without being 
accused of price-fixing or collusion.  We 
need to ensure that in the future we don’t 
return to massive discounting.
 The last few weeks has seen the 
industry coming together, grassroots 
farmers campaigning for a common cause 
and farmer leaders sitting together around 
the table in agreement to influence 
change. RABDF is continuing to play its 
part being an active member of the dairy 
coalition which also includes the farming 
unions, Farmers For Action and the 
Tenant Farmers Association. The results 

have clearly demonstrated what can be 
achieved if we collaborate.
 The industry continues to contract, 
fewer people are involved, so as time goes 
on it is important that we collaborate and 
co-operate to maintain our strength. We 
have seen positive steps in the last few 
days to alleviate the short-term problems. 
RABDF will commit to working with 
others on your behalf for longer-term 
solutions to provide a secure future for 
the industry. 

RABDF chairman, Ian Macalpine

Two litres of milk: the approximate cost / price breakdown

RABDF has responded to a plethora of media enquiries with this data on milk pricing.

New RABDF website 

The new RABDF website is full of the 
latest news and events. You can ac-

cess previous copies of Milk Digest, AGM 
reports and notices in the Members 
Area (www.rabdf.co.uk/members-area)
The password is rabdf2015 
 If you have problems accessing the 
site, please contact the office. 



Livestock Event pulls in the crowds The RABDF NMR Gold Cup

The Livestock Event pulled in the 
crowds and offered a morale booster 

to farmers at The NEC, Birmingham on 8 
and 9 July.   
 “Despite the fact at least £800m has 
been wiped off dairy farming incomes in 
the last 12 months, attendance was on a 
par with last year, and there was a wel-
come buzz around the trade halls. In fact 
the response was indicative of an event 
which is strongly supported and not only 
withstood, but proved it could actually go 
from strength to strength in the current 
difficult marketplace,” commented event 
director, Matt Knight.
 “The complimentary ticket offer, which 
was RABDF’s contribution to help dairy 
farmers during the industry’s extraordi-
narily challenging times, was an undoubt-
ed success. It provided a welcome break 
for farmers who often work in an isolated 
environment, it was good for morale and 
benefitted the industry in general,” he 
said.  “We also welcomed for the first 
time even more beef and sheep farmers, 
many of whom were unaware of the vast 
range of products and information avail-
able at the Livestock Event to help with 
their farming enterprises.
 “Highlights included the busy new 
live calf rearing demonstrations offering 
practical advice on how to maximise 
youngstock potential, whilst the live 
robotic milking and feeding  demonstra-
tion continued to stimulate interest from 
small dairy farms, short of family  labour 
but keen to secure their future, as well as 
from large beef finisher units looking at 
alternative feeding methods.   
 “Livestock classes remained at the 
heart of the event and attracted a packed 
ringside throughout the judging, and vis-
itors explored the latest technology, dis-
cussed new business and placed orders. 
They were also challenged and inspired 
by presentations in the speaker areas 
with the Farm Health Planning Seminars 
and Feed Science Forums particularly well 

Our congratulations go to Soulseat 
Jublend Beatrice Ex94, the National 

Brown Swiss champion who went on to 
secure supreme dairy honours. Bred and 
exhibited by Robert and Sheila McColm 
who run a 110 cow herd based at Stran-
raer, she is a Jublend daughter, calved her 
fourth in May and was yielding 45 litres 
a day. Beatrice was no newcomer to The 
NEC having taken the breed honours 
for the past two consecutive years. 
 Robert commented:  “Beatrice is one 
of the best cows we’ve bred since estab-
lishing the herd in 2007 and she has 
taken us on a journey we could never 
have dreamt of.
 “To win the breed’s national show 
with the best ever turn out of entries 
was really special, however to go the 
whole way and win the interbreed was 
overwhelming, particularly since it’s the 
first time Brown Swiss has secured the 
supreme honours since the society was 
established 40 years ago.”
 In overall reserve place was the Na-

tional Ayrshire Show champion, Cuthill 
Towers Radar Ray 13 Ex 96 from James 
and David Lawrie, Milnathort, Kinross. 
An Hunnington Mandella daughter and 
out of a homebred dam from their 230 
cow herd, she calved her third in De-
cember, completed 8,000 litres and was 
still yielding 40 litres a day. 
 The Livestock Event ring proved to be 
third time lucky for Ray who had been 
awarded an honourable mention earlier 
this season at both DairyExpo and the 
Royal Highland.
 The victory was the first supreme 
championship for the Lawrie family 
who have been regular exhibitors at 
the event since it was staged in London 
over half a century ago.  
 “We were very thrilled to win the 
national championship particularly since 
we were up again some of the best 
cattle drawn from Cornwall to Perth,” 
said Arthur Lawrie. The family’s success 
didn’t stop there; they took home a 
fistful of tickets including best group.

Neil Baker of Haselbury Plucknett, 
Somerset is the winner of the 2015 

RABDF NMR Gold Cup.
 “Neil demonstrated exceptional 
qualities as a dairy farmer and his herd 
showed extraordinary performance. 
He was examining every aspect and 
every cost of the business,” said RABDF 
chairman and RABDF NMR Gold Cup 
judge, Ian Macalpine.
 “His sheer determination to tackle 
herd health issues was impressive 
together with staff management with 
training and protocols in place. Our 
decision was unanimous.” 

 The Holstein herd averaged 11,772kg 
of milk, 3.62% fat and 3.25% protein on 
three times a day milking.  Attention 
to detail was reflected in herd health 
and fertility performance including an 
average somatic cell count of 125,000/ml, 
a Bactoscan of 30 and a 20% reduction 
in mastitis cases in the past 12 months. 
Calving index stood at 385 days, the 
average age at first calving 23 months and 
57% of cows were in calf within the first 
100 days of lactation.
 The Baker family who farm 692ha, 
have expanded the herd by almost 30% in 
the last 12 months to 1,800 Holsteins. In 

RABDF Livestock Machinery and Equipment Award

The RABDF Livestock Machinery and 
Equipment Award made to the prod-

uct that delivers the most economic value 
to the livestock sector was presented to 
Wynnstay for its Heatwave Milkwarmer, 
a newly launched system for calves, lambs 
and goat kids. 
 Marketed by Wynnstay, the system was 
designed and manufactured by Hereford-
shire based family business, Pyon Products 
headed up by Wynnstay’s business devel-
opment manager, Alan Dickson. 
 The Heatwave Milk warmer enables 
farmers to prepare a bulk reservoir of 
cold milk once daily and heat the milk 
immediately prior to delivery to the teat 
allowing the young animal to access warm 
milk on multiple occasions during the day.
 “The entry was a clear winner,” 
commented Angus Wielkopolski, RABDF 
council member and chairman of the 
three-strong judging team. 
 “We were impressed by the very 

practical, simple and cost effective system 
which should enable farmers to do a 
better job with less effort.”  
 Alan Dickson said: “Aware there is still 
huge potential for farmers to realise their 

Gill Dickson receives the award from left, RABDF president Prof David Leaver and Council 
member, Angus Wielkopolski

Neil Baker receives the Gold Cup from, left, Ian Macalpine, RABDF chairman, Philip Kirkham, 
NMR chairman and Prof David Leaver, RABDF president

young animals’ potential, we designed this 
product to do just that. It enables warm 
milk to be fed little and often encouraging 
higher daily live weight gains and healthy 
stock.”

milk heifers currently make up a relatively 
high proportion of the herd. Other 
recent investments designed to improve 
efficiency include introducing a pipeline 
for liquid manure and an anaerobic 
digester is shortly to be completed.
 Runner-up: Brian and Sheila Yates, son 
Michael and daughter Anna, East Logan, 
Castle Douglas, Dumfries and Galloway. 
Their 277-cow Holstein herd averaged 
11,707kg of milk at 3.97% butterfat 
and 3.13% protein on three times a day 
milking. Average cell count, 108,000 cells/
ml and 65% in-calf rate 100 days post 
calving. 
 Finalists: Messrs Harvey, Beeswing, 
Dumfries; Fergus McDowall, Dundrennan, 
Kirkcudbright; Philip Metcalfe, Leyburn, 
North Yorkshire; Arthur Palmer, Norbury, 
Staffordshire.
 Lily Hill trophy for the highest 
placed Jersey herd: Brown and Beer, 
East Hele, Bideford, Devon. 
 Murchland Perpetual Trophy for 
the highest place Ayrshire herd: 
Gavin Lawrie, Monkton, Prestwick, 
Ayrshire.
 Chris May Memorial Award for 
highest lifetime daily yield: Nick 
Cobb, West Chaldon, Dorchester, Dorset. 
His 742-cow Holstein herd recorded an 
average 18.97kg lifetime daily yield.
 Judges: Ian Macalpine, NMR board 
member Trevor Lloyd and 2012 Gold Cup 
winner, Mike Miller. They visited six farms 
selected from the initial group of over 
881 qualifying herds.

attended over the two days.” 
 He added: “For 2016 we look forward 
to building on last month’s success and 
providing an opportunity for an increasing 
number of farmers to get away from their 
farms to gain more technical knowledge 
and do business.” 
• The RABDF Prince Philip Award was 
presented to DeLaval for research and 
development in the field of dairy farming 
and the most practical, relevant and best 
technical exhibit at the Livestock Event. 
The company’s award winning entry 
was Herd Navigator, a new dairy herd 

management system, designed to provide 
producers with an enhanced overview of 
their entire herd whilst offering informa-
tion on individual cows. A Certificate of 
Merit was awarded to Dairy Spares with 
its Moover exhibit, an orthopedic cow 
shoe for alleviating pressure on damaged 
claw. The shoe was both designed and 
manufactured by Moowell. 
• The Livestock Event visitor sponsors 
bingo was won by Gwyneth Lewis from 
Powys who received a whole host of 
prizes kindly supplied by sponsors of the 
event.

National Dairy Show



9 Sep  Women in Dairy Conference, 
Sixways stadium, Worcester
22 Sep  RABDF Youngstock Farm Walk, 
Torrington, Devon
7 Oct  RABDF Youngstock Farm Walk, 
Blackburn, Lancashire
3 Nov RUMA - VMD Conference, Lon-
don

Entrepreneurs in Dairying

RABDF Farm Health Management Awards 2015

William Cranfield, an FD Agriculture 
student at Plumpton College and 

Paul Doran studying at the University of 
Cambridge Vet School have each received 
the RABDF Farm Health Management 
Award sponsored by Volac, an awareness 
raising initiative for younger members of 
the industry.  The awards were presented 
at Livestock Event where William and 
Paul were each given a £500 cash prize.
 A certificate was presented to the 
two other finalists short-listed for the 
award: Helen Parker a second year HND 
student at SRUC Aberdeen and Cheryl 
Burgar, a student at RDSVS, University of 
Edinburgh.
 This annual award is open to agricul-
ture, livestock and veterinary students 
from any course year including postgrad-

uate students. It required applicants to 
write a 1,500 word essay on proactive 
farm health management - a key element 
of the Defra/industry Animal Health 
and Welfare Strategy, and the benefits it 
brings to animal health and welfare and 
farm business profitability. 
 John Reynolds of award sponsor, 
Volac said:  “We are pleased to support 
agricultural and veterinary students in 
this award which brings a focus to the 
importance of taking an holistic approach 
to best practice in livestock management. 
 “We believe that their heightened 
awareness towards a proactive approach 
to farm health management covering all 
aspects, from housing and nutrition to 
financial impact, will be of huge benefit in 
their future careers.”

Award winners Paul Doran and William Cranfield with RABDF president, Prof David Leaver

RABDF Diary dates

The milk crisis has provided us with 
an opportunity to represent you. 

We have spoken to scores of national 
and regional journalists seeking more 
detailed information on the current 
dairy crisis and in particular the cost of 
milk in supermarkets. RABDF has had 
the opportunity to speak out and on 
your behalf. I together with some of 
your Council members have featured on 
the BBC’s flagship programmes including 
R4 PM and You and Yours, R5 Live and 
BBC2 Victoria Derbyshire, ITV, ITN, 
Press Agency, The Guardian and Interna-
tional Business Times. 

RUMA launches new 
cattle guidelines

Representing You

Balancing Food Supply If you are aware of any aspiring dairy 
producers who would value the oppor-

tunity for business and financial manage-
ment training, then it’s not too late to 
apply for a place on the Entrepreneurs in 
Dairying course.  Organised by RABDF 
in collaboration with AHDB Dairy, NFU 
and The Andersons Centre, the initiative 
offers specialist tuition and coaching for 
those who wish to progress their careers 
and develop their own farming business. 
 The course commences in Septem-
ber and features five weekly, two to 2.5 
hour sessions, either evening or daytime 
depending on the college, and delivered 
by industry specialists accompanied by 
a local farming business.  There are a 
further four full days covering the dairy 
supply chain, finance and the next steps of 
a dairy career. 
 The locations are Bridgwater College, 
Cannington, Somerset; Gelli Aur College, 

The Responsible Use of Medicines 
in Agriculture Alliance (RUMA) 

has launched its revised guidelines for 
farmers and vets on the Responsible 
Use of Antimicrobials in Cattle 
Production. Emphasis is placed on the 
need for farmers to manage their units 
in order to reduce disease challenge and 
minimise antimicrobial use. For further 
information see www.ruma.org.uk

Carmarthenshire; Newton Rigg College, 
Cumbria and Reaseheath College, Chesh-
ire. Each centre is offering 15 places. 
 For an application form and more de-
tails, contact RABDF’s Emily Egan on 0845 
4582711, email emilyegan@rabdf.co.uk, 
or visit the website www.rabdf.co.uk/en-
trepreneurs-in-dairying

RABDF has contributed to Food 
Supply in the Balance, AIC’s latest 

study which assessed the opportunities 
and threats to UK agriculture and 
concluded that re-balancing the scales 
and closing the widening gap had, 
at a very conservative estimate, an 
opportunity value of £3.9bn.  More 
information at www.agindustries.org.uk

RABDF is working on your behalf as 
a member of this coalition group, as 

mentioned on p1.  I attended a meet-
ing earlier this month at which it was 
agreed we would take a two pronged 
approach in an attempting to alleviate 
the current crisis – immediate action 
and for the longer term.
 Short term actions agreed included 
engaging with consumers – encourag-
ing them to buy British, look for Red 
Tractor, ask retailers, restaurants and 
coffee shops how they are supporting 
British dairy, inviting MPs on to farm and 
informing the group of bad practice in 
labelling. The group also agreed to start 
engaging with food service, as well as 
retailers.
 We will be meeting again this week 
to scope out actions for the medium to 
long term including opportunities for 
Producer Organisations.

RABDF chairman, Ian Macalpine

The dairy working group


