
February 2015 Published by The Royal Association of British Dairy Farmers

Royal Association of British Dairy Farmers l Dairy House l Unit 31 l Abbey Park l Stareton l Kenilworth l Warwickshire l CV8 2LY 
Tel: 0845 458 2711 l Web: www.rabdf.co.uk l Email: office@rabdf.co.uk

With few immediate solutions to 
hand to alleviate the current 

milk price pressure, RABDF is exploring 
longer term options to help minimise 
future market volatility. Generic milk 
promotion is one of them.
 There is little point in upping 
production through efficiency without 
increasing sales at the same time. We 
see ourselves in such a position now, as 
increased production without a market 
is one of the major factors creating 
the current crisis. One of the ways to 

RABDF backing generic promotion as GDT rises by 9.4%

help cushion the effects of world price 
volatility is to have a secure, value home 
market with the consumer demanding 
British milk and British dairy products.
 We are way behind our competitors in 
advertising and promotion. Don’t get me 
wrong, I don’t expect the same spend as 
the likes of Coca-Cola or bottled water, 
but as an industry we need to look at 
effective ways to get a good message to 
consumers.  
 Your RABDF Council believes that 
DairyCo should be shifting its resources 

from research to promotion. This must 
be done carefully so we get the best 
return for our money and it must 
involve the whole industry. Maybe our 
levy should increase to cover this too, 
and before everyone shouts out - we 
are quite happy to invest in our business 
to produce more milk so we should be 
prepared to invest to sell more milk and 
products into a quality growing market. 
Efficiency and product promotion must 
go hand in hand.

RABDF chairman, Ian Macalpine

Times are tough but is there light at the end of the tunnel? GDT rose by 9.4% in February 2015. Source: www.globaldairytrade.info

There is a glimmer of light at the end 
of the tunnel. The GlobalDairyTrade’s 

fortnightly auction held earlier this month 
saw average prices rise for the fourth 
consecutive time, and they were up 9.4% 
on the previous sale. Whole milk powder 
led the trade at +19.2% from the previous 
event, whilst rennet casein +7.7% and 
skim milk powder +6.7%.  
 These trends look extremely positive, 
however it will be months before they are 
reflected in farm gate prices. 
 Buyers are already bracing themselves 
for the spring flush of milk to come on 
to the market without quotas and we’re 
more than aware of the vulnerable posi-
tion some have declared themselves to be 
in, writes RABDF Council member, John 
Owen.

 Whilst we wait for the price recovery, 
producers should be reconsidering their 
business plans. We have already reap-
praised Gelli Aur dairy enterprise which 
resulted in putting all capital expenditure 
plans on hold.
 • Check out your current true costs 
of production. If you don’t know, then 
engage with someone who can help – 
take advantage of DairyCo’s free half-day 
consultancy. Make sure your costs include 
family and paid labour, capital repayments 
and reinvestment. Budget on the low side 
of milk price - the low twenties: then 
maintain a clear cash flow forecast and 
budget and monitor against performance.
 • Speak to your bank manager; if you 
need to lend money, he will be more likely 
to be supportive if you have a carefully 

planned cash flow forecast and budget. 
 • Creditors need to be managed care-
fully; take advice from your bank manager.
 • Inputs and investments need to be re-
considered. Delay any capital expenditure; 
only progress with spend that is absolute-
ly necessary and will offer a quick return. 
Check out input costs and put in place a 
system that makes more use of forage – 
the cheapest is grass.
 It’s not just about farmers examining 
their businesses and costs; it’s a two way 
process – farmers should be encouraging 
their suppliers to look at their production 
costs too.
 ■ John Owen is farm manager at Gelli 
Aur College, Carmarthen which carries a 
500 cow split calving herd supplying First 
Milk.



Your new RABDF Council 

Representing you

Realise the value of your silage 

non-profitable unit. Take clamp silage, dry 
matter (DM) losses can range from 10% 
to 40%. That leaves tremendous potential 
for improvements.”
 A recent IBERS trial with 30% DM 
grass silage reported an 8% reduction in 
fermentation DM losses when using an 
additive containing Lactobacillus plan-
tarum NCIMB 30094. For a 1,000 tonne 
clamp that’s equivalent to 24t DM, worth 
£2,400. 
 Translated into farm terms 
• A 1,000 tonne clamp (or 2,000 500kg 
bales) of silage having a DM of 30% con-
tains 300 tonnes of DM worth £30,000
• Treating 1,000 tonnes of silage with 

quality additive costing £1,250 and reduc-
ing DM losses by 8%, that’s the equivalent 
of 24t DM worth £2,400 
• If the additive treatment reduces 
aerobic spoilage at feedout by 5%, then 
another £1,500 of forage is available to 
feed
• Potential total savings will be worth 
£3,900
 Realising the value of your forage is 
the theme of our farm walk on 5 March 
hosted by Tim Sinnott at Ivy House Farm, 
Congerstone, Nuneaton.
 For further information and to register 
for free, call RABDF on 0845 458 2711 or 
visit www.rabdf.co.uk

With less than three months to go, 
it’s not too early to start thinking 

about making silage. Realising its true 
value in order to make cost savings will 
be high on this season’s agenda for all 
dairy farmers who will be able to find out 
more about ‘how to’ at a forthcoming 
farm walk organised by RABDF Events 
Ltd on behalf of Volac.
 “The nutritional value of silage will 
depend on grass quality at harvest and 
the losses that occur during the fermen-
tation and storage processes. Conserved 
properly, losses in terms of both quality 
and quantity can be minimised, cost effec-
tively helping forage to make a significant 
contribution to meeting performance and 
profit targets,” says Volac’s Daniel Robin-
son. 
 “Poorly produced silages result in 
either lower animal performance or an 
increase in the amount of purchased 
supplementary feeds, which can make 
the difference between a viable and a 

We are well aware that 2015 is 
going to be a tough year and we’re 

subsequently planning an event which will 
provide you with a first class experience 
offering even more than previously. 
 Livestock Event will be all about:
• Sharing information, ideas and no 
nonsense practical advice to keep your 
business on track
• Finding out about relevant products 
and concepts that will save you money
• Discovering relevant practical and 
technical demonstrations to further 
improve herd efficiency
• Investigating the latest new products 
and innovation – future investment, stay-
ing ahead of the game
 Dairy will continue to remain at the 
heart of the event following on from the 
success of 2014 when we welcomed a 
record 17,000 visitors and 98% of 450 
exhibitors offered products of interest to 
dairy farmers.  
 Almost one third of visitors surveyed 
wanted to see more livestock so we are 

responding by introducing even more this 
year with three national shows – for Ayr-
shires, Brown Swiss and British Friesians 
within the National Dairy Show which 
will be offering a total of 300 stall places. 
The show will also feature classes for 
Guernseys, Holsteins, Jerseys and Short-
horns. Furthermore, our two key features 
will be focused on dairy.
 We are staging a brand new calf rear-
ing demonstration. Run under veterinary 
supervision with strict protocols, it is de-
signed to show farmers how to success-
fully rear calves using all types of housing 
and feeding systems. 
 Our second feature is the Lely robotic 
milking and feeding demonstration which 
will return following its massive success 
at last year’s event. In fact 53% of visitors 
came to see what was a world first. Since 
then automated systems have continued 
to gain momentum with both beef and 
dairy farmers. Forty cows will be milked 
through a Lely Astronaut A4 robotic 
milking system, whilst the Lely Vector 

automatic feeding system will ensure they 
have continual access to a mixed ration in 
the feed passage.
 We’ll be keeping you updated on our 
plans in the next issue of Milk Digest 
including progress on the line up of 
other major features – the seminar pro-
grammes, hoof trimming demonstrations, 
Healthy Feet, Forage Field and 4x4 test 
drives.

Livestock Event director 
Matt Knight 

 
To help dairy farmers through the industry’s 
extraordinarily difficult times, RABDF will 
provide every UK dairy farm with one compli-
mentary ticket to the Livestock Event and 
the opportunity to purchase additional tickets 
for partners and herdsmen at a favourably 
reduced rate. All members will still receive 
their allocation of tickets which will be sent 
out in June.
 Remember to put 8 and 9 July in your 
diary and see the latest on the event at 
www.livestockevent.co.uk

We would like to congratulate our 
new vice chairman, Gloucester-

shire based Mike King, and welcome Phil 
Allin to Council along with two co-opted 
members, Peter Alvis and Iain McLean. We 
would also like to express our thanks to 
Margy Hall who has completed her term 
of office. 
 Phil Allin farms a 300 cow autumn 
block calving herd near Holsworthy; he is 
a Dairy Crest Direct director and forum 
member, and has various interests includ-
ing Dairy UK Farmers Forum, Johne’s 
Action Group, the Antibiotics Working 

Group and the Dairy UK Board.
 Peter Alvis, together with his brother 
and father, manages the Redhill, Bristol 
based 1,200 cow herd and runs the Lye-
cross family farming and cheese making 
business producing 4,500t annually. Peter 
is a firm believer in supply chain co-oper-
ation along with a passion for innovation 
within production and energy use to 
deliver a more sustainable industry.
 Iain McLean manages a family busi-
ness based at Bushmills, Country Antrim 
which he is keen to continue developing 
for his two sons. The unit carries a 190 

cow pedigree herd which is twice winner 
of NMR Silver Salver.  A shareholder 
in Ballyrashane Co-op, he believes that 
showcasing his herd in the ring helps sales 
of bulls, milking stock and embryos. 
 RABDF chief executive, Nick Evering-
ton comments:  “Each brings a wealth of 
varying experience within the dairy sec-
tor, and we look forward to their input 
as we continue working for British dairy 
farmers. We would also like to express 
our grateful thanks for the time and com-
mitment offered by Margy Hall during her 
time on council.”

From left: Mike King; Phil Allin, Peter Alvis and Iain McLean

RABDF has continued to work hard for 
all British dairy farmers throughout 

the milk price crisis. We remain at the 
forefront of industry issues with those 
who have an influence; we are actively 
informing and delivering facts behind the 
scenes; and we are continually accessing 
those people who can make a difference.
 The Environment, Food and Rural 
Affairs Committee has demanded powers 
for the Groceries Code Adjudicator 
to investigate the treatment of dairy 
producers by supermarkets. It has also 
called for an EU wide review of the milk 
intervention price arguing it’s too low 
to be effective; urged farmers to form 
producer organisations (POs) and called 
upon the government to help develop 
export opportunities.  
 These are all areas where RABDF has 
been actively involved in recent months 
either directly or via our involvement in 
providing the secretariat for the All Party 
Parliamentary Group on Dairy. 
 We have answered numerous calls 
from the farming media seeking more 
information on the milk crisis. We have 
also made a significant contribution 
towards successfully gaining consumers’ 
support for dairy farmers. We have 
fielded queries from many journalists 
working for consumer media, both 
broadcast and print including Sky, 

BBC Countryfile, BBC Radio 4 Today 
and Farming Today, FT, Telegraph, The 
Guardian, Australia’s ABC Rural and La 
France Agricole. We were also among 
the 211 participants in the weekly online 
discussion forum, #AgriChat which last 
month focused on milk.
 Our EU Dairy Fund Foundation 
for Collaboration project was about 
encouraging dairy farmers to work more 
closely together, and although the project 
ran for just under a year some eight 
groups were helped to varying degrees 
– see p4. We have also made it clear to 
government that for POs to really get 
established, such projects like Foundation 
for Collaboration need a much longer 
time span to be effective.
 Other areas where we continue to 
push for change are to do with country 
of origin labelling; still more work is 
needed to boost public perception of 
British dairy products. We are also in 
discussions with DairyCo about more 
effective use of dairy farmers’ levy funds.
 We will be launching shortly our 
dairy farmers’ election manifesto to 
coincide with the forthcoming general 
election. No government of whatever 
political persuasion is going to get 
directly involved in dairy farmers’ current 
problems, but they can provide the right 
environment to create a sustainable and 

profitable dairy supply chain. One of the 
things that is most surprising is that the 
price volatility the UK is suffering with 
all its attendant problems, does not seem 
to be causing such despair in the other 
major Western European milk producing 
countries. One such conclusion is that 
their governments are providing much 
needed assistance. It is worth reflecting 
that within the EU, the UK average milk 
price for November, published in early 
January, was 28.91p/litre which puts us in 
ninth place in the EU28 rankings - 0.99p/l 
above the EU28 weighted averaged of 
27.62p/l.
 Finally, RABDF is among the 
committed supporters of The Prince’s 
Dairy Initiative, inspired by HRH The 
Prince of Wales’ long-held concerns 
about the future sustainability of UK 
dairy farming and offering a package of 
tailored business support to small and 
medium sized farms. RABDF chairman, 
Ian Macalpine was among over 90 farmers 
from throughout the UK who were 
invited to his Highgrove home last month 
to celebrate the initiative. His Royal 
Highness was able to hear first-hand 
about some of the challenges farmers 
are facing and how his initiative is making 
a difference to help farmers stay in 
business.          RABDF policy director 

Tim Brigstocke
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We have just wrapped up RABDF 
Foundation for Collaboration 

after helping to either establish or pro-
vide support for eight groups of farmers 
over the last 12 months. The initiative 
was part of the Government’s £5m 
Dairy Fund package designed to enable 
English producers to strengthen their 
businesses through co-operation and 
ultimately secure their long term future 
in the sector. 
 We have worked closely with the 
following groups:
• Barber’s Producer Group, Somerset
• Free Range Dairy, Wiltshire
• Plain Farmers, Cheshire
• Progressive Dairy Farmers North  
 Yorkshire, Whitby
• Robotic Group, nationwide
• Sarsen Farmers, Wiltshire
• Wensleydale Producers, North   
 Yorkshire
• Women in Dairy, NW and SW
 The highlights included initiating two 
new collaborative groups
• The Association of Robotic Milkers, 
(ARM) – a specific independent group 
to enable users to exploit new technol-
ogy more readily, share best practice 
and promote a positive public image.
• Women in Dairy – for those directly 
engaged in the sector along with those 
with an association and wanting to 
make a difference through collaboration.
 If you would like further information 
on either of these new groups please 
contact the RABDF office on 0845 
4582711 or email office@rabdf.co.uk
 Project co-ordinator, Lucy Mellor

Thirty four aspiring dairy farmers have 
demonstrated real confidence in the 

sector having successfully completed the 
inaugural Entrepreneurs in Dairying busi-
ness training programme staged at three 
colleges in England and Wales. 
 Furthermore, demand for dairy busi-
ness training is running at such a high lev-
el that the programme will be relaunched 
later this year returning to Cannington, 
Somerset and Newton Rigg, Cumbria, 
while in Wales it will be relocating from 
Llysfasi and Glynllifon Colleges in the 
north to Gelli Aur, Carmarthen. In the 
meantime, the inaugural students’ interest 
in financial and some focused technical 
areas has led to the initial course being 
extended. 
 Entrepreneurs in Dairying was 
designed to offer specialist instruction 
accompanied by a unique mentoring 
scheme for those wishing to progress 
their careers and develop their own 
farming business. The programme was 
launched, and continues to be managed, 
by RABDF in collaboration with DairyCo, 
the NFU and The Andersons Centre.
 The programme has covered a wide 

25 Feb RABDF College Lecturers’ 
Day, Stoneleigh, Warwickshire
5 Mar Realise the value of your silage, 
Nuneaton, Warwickshire, Organised by 
RABDF Events Ltd 
15 Apr RABDF Youngstock Farm 
Walk, Northop, Flintshire
23 Apr RABDF/BGS/DairyCo Forage 
Field Farm Walk; Milking Grass for 
Profit, Treuddyn, Mold, Flintshire
28 Apr RABDF/BGS/DairyCo Forage 
Field Farm Walk; Milking Grass for 
Profit, Lydney, Gloucestershire

variety of topics during the eight weekly 
training sessions from understanding 
world markets to succession planning, and 
better business and financial management.
Towards the end of the programme, each 
student was offered the unique opportu-
nity to be matched with a mentor for 12 
months as part of the Get Mentoring in 
Farming Project from SFEDI.
 “We are really pleased to find that the 
inaugural Entrepreneurs in Dairying has 
met with such  enthusiastic demand, even 
in times when industry is feeling very 
hard pressed,” commented RABDF policy 
director, Tim Brigstocke.   
 “RABDF had discovered first hand 
from its previous training and knowl-
edge exchange activities that there was a 
need among people already working on 
farms, for example those five years out of 
college, herd managers and farmers’ sons 
and daughters without a future on the 
family unit. That’s certainly proved to be 
the case. 
 “We are looking forward to announc-
ing shortly details of Entrepreneurs in 
Dairying 2015 and welcoming a new set 
of applicants.”

Entrepreneurs in DairyingRABDF Foundation 
for Collaboration

’Entrepreneurs’ attending the training programme at Cannington Centre 

Gold Cup 2015

Corporate Members

The award is now open for entries. If 
you have been nominated by your 

milk recording organisation then you 
will receive an application form which 
should be returned to RABDF no later 
than 6 March. Good luck!

6 May AGM and RABDF NMR Gold 
Cup Open Day, Pilton, Shepton Mallett, 
Somerset 
8 & 9 Jul Livestock Event 2015, The 
NEC, Birmingham, B40 1NT
22 Sep RABDF Youngstock Farm 
Walk, Torrington, Devon
7 Oct RABDF Youngstock Farm Walk, 
Blackburn, Lancashire
   Further information and registration 
details online at www.rabdf.co.uk and 
www.livestockevent.co.uk or call the 
office on 0845 458 2711.

We would like to thank our corporate 
members for their continued sup-
port:  ADF Milking, Alltech, ATL, Cargill, 
Cogent, Countrywide Farmers, Dairy 
Crest, DairyCo, E T Malt & Son Wopa 
UK, EnviroSystems, Farmplus Construc-
tions, ForFarmers, HSBC, Lallemand 
Animal Nutrition, Longley Concrete, 
McLuff, NMR, Pre-Treatment Solutions, 
Reaseheath College, Semex, South 
Caernarfon Creameries and Volac


