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Looking forward to 2016
The industry has been desperately 

looking for signs of a turnaround in 
the milk market with the big focus on the 
GDT auctions to pinpoint the time the 
market is going to start heading north 
again. The general consensus is that the 
recovery won’t be quick. We will have to 
progress one step at a time.   
 First the market needs to stop falling, 
level out for a while then start to rise 
again and this will only happen when 
demand exceeds supply.  
 In the meantime, we’ve also got to 
accept that we continue to ride a roller 
coaster. We’ve recently been buoyed by 
the GDT on line auction reporting a 
fourth consecutive hike since the all-time 
low results in August. This was obviously 
encouraging news. 
 However the last two GDT auctions 
reflect the reality, with the most immedi-
ate price falling by 7.4%. Stocks continue 
to remain high, and there is every reason 
to believe the current farm gate price 
trends will continue well in to the spring, 
ahead of the seasonal flush.
 Yes, we all have to come to terms with 

APPG on Dairy
Dairy and its role in public health will 

be the focus of the All Party Parlia-
mentary Group on Dairy in the coming 
weeks. RABDF together with Dairy UK 
jointly provides the secretariat for APPG 
on Dairy, and following our detailed 
discussions with the new chair, Heather 
Wheeler, Conservative MP for South 
Leicestershire, we believe that the best 
role that this APPG can currently play 
is to complete an enquiry on the role 
of milk and milk products in the public 
health debate. 
 The enquiry’s goals are: 
• to support a sustainable future UK 
dairy industry whilst highlighting the 
unique contribution of milk and milk 
products to public health
• to examine the impact of public health 

Do you know your cost of 
production?

Are you among the estimated 60% of 
dairy farmers who are unaware of 

their true costs of production? 
 RABDF Council recently met with the 
five leading consulting organisations, each 
provided a presentation on the current 
market, and whilst we expected them 
all to leave us with similar messages, we 
were shocked at the general consensus 
– around 60% of dairy farmers simply do 
not know how much it costs to produce 
one litre of milk. 
 We believe that unless these producers 
start to measure production costs and en-
sure that figure takes in to account family 
labour and provision for retirement, then 
they will remain unable to fully understand 
the true profitability of their businesses.
 We would also urge all dairy farmers 
to know exactly what their milk buyer 
wants in terms of volume, profile and 
constituents, in other words they must 
know their contract and how to maximise 
milk price. Finally, they must have a five 
year plan that is realistic and achievable 
in order to be able to accurately budget 
income and expenditure in a potentially 
volatile marketplace.

RABDF chairman, 
Ian Macalpine

policies on the dairy industry and con-
sumers 
• to address the many misconceptions 
about the benefits and role of milk and 
milk products in a healthy and balanced 
diet
• to ensure the dairy food group plays a 
key role in any government strategy on 
public health and healthy eating
 Following four evidence sessions we 
intend to produce a useful wide ranging 
enquiry that will continue to influence 
public health policies within the Depart-
ment of Health, and to help counter the 
on-going negativity there is towards milk 
and milk products from many in that 
government department.

RABDF policy director, 
Tim Brigstocke

the fact we are looking at very difficult 
on-farm trading conditions this winter. 
 However, it’s been proven that farmers 
who interact with others in discussion and 
benchmarking groups financially benefit 
from those meetings. While I understand, 
this style of meeting is not for everyone, 
I’d encourage you to consider find a group 
local to your unit. It should prove to be 
time well spent. 

RABDF chairman, Ian Macalpine



Industry collaboration through Dairy Producer Organisations Industry ambassadors - Women in Dairy

Establishing legally constituted Dairy 
Producer Organisations (DPOs) featured 

in Foundation for Collaboration, RABDF’s 
12 month programme designed to enable 
producers to strengthen their businesses 
through co-operation. The programme which 
received support from Government’s £5m 
Dairy Fund package, ran throughout 2014. 
DPO’s continue to be 
discussed widely within 
the industry as being 
positive and progres-
sive for both producers 
and processors writes 
NFUS’s policy manager 
George Jamieson.
 Effective, democratic, farmer funded, 
independent, collaborative and informed 
producer representation should be the 
way forward for a progressive dairy 
sector – it’s one the supply chain clear-
ly needs, as a producer or processor. 
Farmers who are wary of DPOs and 
processors who are intimidated by them 
should overcome historic preconceptions 
and look for the positives, which will 
outweigh the potential negatives. Proces-
sors should view a DPO as an informed 
organisation with which they can work in 
partnership. 
 There are risks; the hope that any 
DPO which is  poorly managed, ‘broker-
ing’  volumes of milk, relying on marketing 
‘power’ to play one processor against 
another, without building trust and good 
professional relationships with potential 
customers will not succeed. Furthermore 
a basic broker will always be hostage to 
the volatility of the market, particularly 
without aligned processing capacity or a 
mutually beneficial contract with a pro-
cessor. A successful DPO must be more 
considered than this.
 The RPA and the EU DPO regulations 
offer a great deal of flexibility in the spe-
cific DPO requirements, in terms of scale 
and interactions with milk buyers. From 
the extreme of a very large DPO with 
contracts directly with farmers, and the 
ability to supply a variety of customers, to 
DPO’s content to work with one custom-
er, where the contract remains between 
farmer and processor with  farmers rep-
resented and guided by an elected DPO 
management on agreed terms favourable 
and commercially attractive to farmers 
and processor. There is also the ability to 
form an Association of DPO’s with the 
same combined volume limit, offering 
smaller PO’s the critical mass to employ 
professional expertise and more effective 
representation without losing independ-
ence.

Women in Dairy, the new nation-
al platform for networking and 

knowledge transfer has met with a very 
positive response. Officially launched at 
Livestock Event by RABDF in collabora-
tion with Promar International a Genus 
plc company, and supported by AHDB 
Dairy, we already have 11 regional groups 
up and running, with a further eight in the 
pipeline.
 The new network brings together all 
women working in the dairy industry, of-
fers them the opportunity for exchanging 
knowledge and experiences to develop 
skills and confidence, encourages innova-
tive thinking and vision for the future of 
British dairy, and generates camaraderie - 
supporting women in dairy to achieve and 
celebrate success. 
 Whilst each regional group is respon-
sible for its own schedule, we jointly 
organised our inaugural conference at 
Worcester last month to which we wel-
comed over 80 delegates. The event also 
attracted widespread media coverage. In 
addition to journalists from our national 
farming titles, BBC R4 Farming Today 
team attended along with a member from 
BBC R4 The Archers production team.

RABDF Women in Dairy 
co-ordinator, Emily Egan

Conference highlights

Delegates were reminded that they 
had a vital role to play in promoting 

the industry and were well positioned to 
take this up. Women had real passion and 

compassion, they were good communica-
tors, good listeners and good at nurturing 
– values which would match up-coming 
opportunities.
 “There are real changes going forward 
in the rural identity which will provide 
women with the chance to focus on 
explaining what’s behind our food – its 
authenticity, the high standards to which 
it is produced, explain the Red Tractor 
label, discuss health aspects and encour-
age the use of real, non-processed food as 
part of everyone’s diet. 
 “Farm women have many roles – from 
caring for children to farm business 
management, in fact they’re behind 80% 
of farm diversification enterprises. It’s a 
case of having the confidence to stand up 
and be counted, whether it’s one to ones 
or hosting an Open Farm Sunday or an 
Open Farm School Day.” 

LEAF chief executive, 
Caroline Drummond 

“AHDB Dairy has been actively promot-
ing to the public information provided by 
our market intelligence colleagues and 
introducing ‘experts’ including farming 
‘ambassadors’ as we call them who can 
give first-hand knowledge and accounts of 
the issues faced. These ambassadors are 
often women with a solid perspective and 
understanding of the farm business and 
able to relate to the public the story of 
modern day farming.”

AHDB strategy director dairy, 
Amanda Ball 

“Succession planning should be the num-
ber one item on the ‘to do’ list that you 
cannot put off forever. Get it right and 
it can harness your aims and ambitions 
and energise the next generation; ignore 
and it will stifle the farming business. If 
you are passionate about your ideas, and 
think they are going to work, then go for 
it. Enjoy what you do, despite moments of 
panic, however don’t give up on an idea 
when things get tough, remember if it was 
easy, then everyone would be doing it.”
South West family farming business 

director, Di Wastenage
“Recognising the strengths of both men 
and women in the industry, and aligning 
those strengths to the roles that are out 
there will be of benefit both to individuals 
and to dairy businesses, however large or 
small. I’d urge all women to be focused 
on what they’re passionate about, they’ll 
be good at it and pave their own way to 
success.
 “Women in Dairy’s involvement in es-
tablishing and facilitating groups will help 
these people within the industry to build 
confidence in aspiring career progression 
which will have a positive impact on their 
individual dairy businesses as well as the 
agricultural sector as a whole.”

Genus ABS chief operating officer, 
Saskia Korink

• Find out more about Women in Dairy 
at www.rabdf.co.uk/women-in-dairy in-
cluding locations of groups, meeting dates 
and membership details.

 The second option is likely to be the 
starting point for many, and may in fact be 
the only step needed, but there is the po-
tential to develop this for mutual benefit. 
The benefits to the processor are clear 
as we progress from the current confron-
tational relationships with no long term 
winners. There are examples of fledgling 
DPO’s which are being embraced by 
processors, who are benefiting from  en-
gaging with a properly led, well managed 
DPO, that is professional, accountable 
and well informed, trusted and elected by 
supplying farmers. 
 Given this necessary level of profes-
sionalism, DPO leaders will recognise the 
need for collaboration, they will recog-
nise the need to match the needs of the 
processor AND their farmers. With trust 
and mutual respect for the needs of both 
parts of the partnership, a relationship 
will develop that can manage weak or 
strong markets and remain competitive 
and resilient. There will be less recourse 
to negotiation, more an understanding 
that the partnership needs to react in 
unison to risk and opportunity. For the 
processor there will be the opportunity 
to engage with professional DPO leaders 
charged with understanding the market, 
the needs of the processor and the pro-
ducer.
 DPO and processors are able to 
discuss supply and demand routinely, in 
confidence when required, attempting to 
foresee issues, and even when these are 
unforeseen, take steps ahead of a crisis 
to manage volumes short term via well 
planned, considered nutritional and man-
agement changes, agreed and implement-
ed by the DPO farming members. They 
are able to reduce supply sensibly short 
term, without compromising medium 
or longer term - good for farmers and 

DPOs in summary

• Dairy Producer Organisations (DPO) 
was an initiative via the EU Dairy Pack-
age in 2012.
• DPO’s allow greater milk volumes 
(33% of UK milk 4.5bl) to be under the 
control of farmers, who have the legal 
right to negotiate collectively.
• DPO’s have been slow to gain trac-
tion, but their value is under estimated, 
misunderstood, even misinterpreted.
• There is need to promote better un-
derstanding of the pro’s and cons as the 
potential of DPO’s is much more likely 
to affect positive and lasting change than 
short term measures.
• DPO’s properly constituted and fit for 
purpose, can raise producers’ collective 
leverage, but more significantly offer 
the prospect of much more effective 
collaboration between farmers and 
processors.
• DPO’s are a very significant oppor-
tunity for processors to work more 
effectively with organised, represent-
ative, well informed, farming leaders, 
accountable to their farming members, 
and aware of the needs of partnership.
• Producer Organisations can and in-
deed do work in other sectors. Looking 
forward  to a challenging global and UK 
market, there is a need to explore the 
value of Producer Organisations in all 
sectors.  

processor.
• RABDF along with the other coalition 
partners, NFU, NFUS, TFA and FFA are 
intending to raise the whole profile of 
DPO’s over the coming months as we see 
this as one way of strengthening farmer 
influence in the supply chain.



25 May RABDF NMR Gold Cup open 
day, Haselbury Plucknett, Somerset
6 & 7 Jul Livestock Event 2016, The 
NEC, Birmingham, B40 1NT
Further information from www.rabdf.
co.uk

DeLaval has been presented with the 
RABDF Prince Philip Award by His 

Royal Highness at Buckingham Palace.  
The honour was made to the global dairy 
equipment company for research and 
development in the field of dairy farming 
and the most practical, relevant and best 
technical exhibit at Livestock Event 2015. 
 “We feel honoured and privileged to 
win this award for Herd Navigator, a new 
dairy herd management system, designed 
to provide producers with an enhanced 
overview of their entire herd whilst 
offering information on individual cows,” 
commented Kieran FitzGerald, DeLaval’s 
VMS Solution manager. 
 “Herd Navigator represents a quan-
tum leap in the development of proac-
tive herd management with equipment 
for making in-line measurements in the 
milking system. Based on measurements 
of four central parameters in milk and 
with sophisticated results processing in 
biometric models along with other herd 
and individual cow information, Herd 
Navigator will assist the farmer in taking 

preventive measures within reproduction, 
udder health - mastitis, feeding and feed-
ing-related conditions.
 “Herd Navigator offers 95% heat 
detection, together with information on 
reproduction efficiency and prolonged 
anoestrus leading to reduced open days 
as well as ketosis and mastitis detection.”
 A Certificate of Merit was awarded 
to Dairy Spares with its Moover exhibit, 
an orthopaedic cow shoe for alleviating 
pressure on damaged claws designed by 
hoof trimmer, Rob Todd and manufac-
tured by Moowell.
 Dairy Spares’ Jeff Radnor commented: 
“We are delighted to receive this award 
which received a big endorsement from 
HRH Prince Philip. He took great interest 
in the fact the entire hoof block system 
is made from British sourced product, it’s 
fully biodegradable and simple and effec-
tive to use, whatever the size and shape 
of the claw.”
 RABDF president, Prof David Leaver 
said: “The RABDF Prince Philip Award 
is for innovations in the field of dairy 
farming and the industry benefits greatly 
from such R&D developments by supply 
companies like DeLaval and Dairy Spares. 
The new products developed by these 
companies clearly have the potential to 
increase the productivity of dairy farming 
in the UK, and to improve our competi-
tiveness in the global marketplace.”

His Royal Highness presents the RABDF HRH Prince Philip Award to DeLaval’s Kieran 
FitzGerald, with right, Joanna FitzGerald and Peter and Sheila Cox who manage a 130 cow 
herd at Stoke Climsland, Cornwall and were the first producers to install Herd Navigator.

RABDF Diary dates
Entrepreneurs in Dairying, RABDF’s 

business training for aspiring dairy 
producers, is currently underway with 
almost 50 enthusiastic course members 
signed up for specialist tuition and 
coaching at four different colleges 
located in key dairy areas.

RABDF relaunches 
migrant survey 

RABDF has relaunched its migrant 
survey in an attempt to achieve 

an up to date assessment of migrant 
workers’ contribution to the dairy 
sector following recent concerns 
expressed by Government stating 
Britain was too reliant on foreign 
employees. 
 “We want to build on our survey 
carried out 12 months ago, believed 
to be the first of its kind in the sector 
taking in 250 producers, and extend 
to 2,500 producers in order to 
bring further clarity to the situation 
and subsequently make some firm 
recommendations to solve the various 
issues surrounding migrant labour,” says 
RABDF policy director, Tim Brigstocke.
 RABDF’s 2014 independent farmer 
survey concluded that migrant workers 
were making a significant contribution 
to the dairy sector with one third of 
producers having employed foreign 
labour and with the majority agreeing 
they had been a very successful option. 
 At the time, the Association expressed 
concern over their future in terms of 
training and sourcing, together with the 
on-going issues of intra-community flow 
of EU residents and the UK remaining 
within the EU.
 Those concerns were heightened 
a few weeks ago when Government 
stated British business was ‘overly 
reliant’ on foreign employees and were 
therefore partly to blame for what 
it described as ‘deeply disappointing’ 
figures. 
 Net migration – the difference 
between those arriving and those 
emigrating – rose by 94,000 in 2014 to a 
record 330,000 according to the Home 
Office. 
• If you employ migrant labour, 
please complete the short survey 
online at www.surveymonkey.com/r/
RABDFmigrantlabour

Entrepreneurs 

RABDF council member and OMSCo 
deputy chairman, Lyndon Edwards 

received the Dairy Ambassador of the 
Year at the annual Cream Awards.

Award

RABDF Council attracted three nom-
inations for three vacancies for its 

recent election. Existing Council mem-
bers, John Owen and William Westacott 
were re-elected whilst former co-opted  
member, Peter Alvis was elected to full 
Council.
 Remember, all Council members 
welcome your views or queries. Their 
contact details can be found at www.
rabdf.co.uk or please call the office.

Council Elections

RABDF Prince Philip Award goes to DeLaval 


