
FIRST EVER DAIRY INDUSTRY WOMAN OF THE YEAR AWARD

OCTOBER 2017

The announcement of the first ever 
Dairy Industry Woman of the Year Award 
winner brought delegates flocking to 
this year’s Women in Dairy Conference 
(Wednesday 20 September) making it the 
most successful yet.  

Even though all finalists were worthy it 
was Dr Jude Capper who was named the 
winner on the day beating Cornish dairy 
farmer and NFU group chair Bridget 
Whell and 2016 Devon county woman 
farmer of the year Nicky Lockyer to the 
crown.

Women in Dairy patron Di Wastenage 
said all of the nominations “were awe-
some” which made selecting the finalists 
and the subsequent winner really difficult.

“The three finalists had incredibly var-
ied backgrounds and reasons for nomi-
nation but were all equally inspiring.  In 
the end we had to strip the decision back 
to the original Women in Dairy values of 
connect, share and inspire to choose the 
winner.

“The way Jude incorporates these into 
all aspects of her work is exceptional as 
is her continual outstanding contribution 
to the industry.”

Dr Capper said winning the award 
was totally unexpected and completely 
overwhelming.

She said:  “There are so many people 
out there doing wonderful things for the 
industry I don’t know how just one can 
be chosen. 

“This is for all of us out there and 
all the work we do.  Here’s to keeping 
working together to do brilliant things 
for our industry” she continued.

Due to the high standard of nomina-
tions a special Committee Award was 
presented to Bridget Whell because of 
the key role she plays and work she does 
within Cornwall.  

Mrs Whell said that she was still strug-
gling to believe she had even been nom-
inated and that in such a broad industry 
it was amazing to be included in the fi-
nal line up and awarded the Committee 
Award, especially considering the quality 

of the other nominations.
The award was sponsored by HSBC, 

also principal sponsor of the day and 
Andy Hipwell regional agriculture direc-
tor at HSBC said it was an honour to 
support an award that recognises the 
fantastic contribution made by women in 
the sector.

Themed as ‘Through change comes 
opportunity’ the conference hosted 
speakers from the whole supply chain 
who presented on their own experienc-
es and knowledge through a series of in-

spiring seminars and workshops.  
Key messages focused on the oppor-

tunities of a changing industry, the bigger 
picture of financial planning, economic 
changes affecting shopping trends, the im-
portance of communication and succes-
sion and how to plan a work life balance.  
Delivered by a first class line up includ-
ing First Milk’s Shelagh Hancock, Co-op’s 
Ciara Gorst, HSBC’s Neil Wilson, Sian 
Bushell, Paul Harris from Real Success 
and dairy farmer Lucy Muir the audience 
were left inspired and challenged.

Dr Jude Capper receives her award from Andy Hipwell, HSBC, event sponsor

L to R: Nicky Lockyer, Jude Capper and Bridget Whell



EU LABOUR CRITICAL TO UK DAIRY SECTOR

RABDF Policy Director Tim Brigstocke after presenting the report to Defra

A report outlining the case for UK 
dairy farming to maintain access to 

EU labour in the short term, and improve 
the pipeline of domestic labour in the 
long term, was presented to Defra’s Ac-
cess to Labour Team by the Royal Associ-
ation of British Dairy Farmers in London 
today (3 October). 

Presenting the report, policy direc-
tor of RABDF Tim Brigstocke said it had 
concluded that UK dairy farming sector 
labour requirements were specifically 
about permanent, skilled roles. Current 
reliance on EU labour would mean an al-
most catastrophic failure within the sec-
tor should short term access to overseas 
workers not be maintained. 

“However, with our latest survey es-
timating 56% of dairy farmers currently 
employ workers from the EU, it is not 
resilient either for us to continue to rely 
so heavily on overseas labour in the long 
term,” he said.

“So we want to look at how we can 
keep dairy farming from falling off a cliff 
edge while addressing the issues that turn 
off UK workers from seeking a career in 
the sector. Some of this will involve farm-
ers and those in the supply chain taking a 
long hard look at why the reputation of 
dairy farming is as it is.

“RABDF is exploring specific activities 
it can undertake to promote dairy farm-
ing in a positive light and raise its profile 
to inner city schools and their subse-
quent careers advisors. It will also discuss 
these key areas at its Business and Policy 

conference on Wednesday 18 October 
at which farming minister George Eus-
tice will be speaking.”

Further conclusions surrounding this 
paper suggest that the specific need for 
labour on dairy farms must be consid-
ered within Brexit negotiations and mi-
gration targets.  Measures to secure con-
tinued access to semi-skilled and skilled 
European labour must be in place to 
avoid disadvantaging UK dairy farmers 
and impacting on the economic viability 
of the sector, UK food and nutritional se-
curity, and farmer and animal health and 
welfare.

The full report can be viewed at www.
rabdf.co.uk by clicking on the announce-
ment bar at the top of the website and 
further information is available from 
RABDF on 02476 639317 or office@
rabdf.co.uk. If you would like a hard copy 
please contact the office.

RABDF Annual 
Business & Policy 

Conference
Access to EU labour will take centre 

stage at the RABDF Business and 
Policy Conference, held in London, later 
this month (18 October). 

RABDF’s Mike King and the Policy 
Group’s Simon Ward will be discussing 
different aspects of the current labour 
situation facing the UK dairy industry.   
This will include current behind the 

scenes information and outline the main 
issues set to face the sector after Brexit.

Mr King, chairman of RABDF, says the 
dairy sector has very different labour 
needs compared with other farming sec-
tors and the ability of UK dairy farmers 
to source domestic labour to fill roles 
in their businesses has progressively de-
clined in recent years.

He explains: “RABDF have carried out 
extensive research into labour require-
ments, with Brexit looming it is more im-
pertinent than ever that there are strate-
gies in place to ensure there is access to 
EU workers in a post-Brexit world.”

Minister of state George Eustice will 
make an address on behalf of Govern-
ment, outlining his views for the future 
of dairy farming, this session will also in-
clude his feedback on the latest labour 
findings unveiled by the RABDF.

Simon Ward, director of The Poli-
cy Group, says the labour issue we are 
facing is entirely political and within our 
Government’s control.

Mr Ward says: “The labour concern 
we are facing is nothing to do with EU 
legislation which means it is reasonable 
to assume that the Government will find 
a way to allow seasonal labour to enter 
the country, especially in light of recent 
research and findings which have been 
carried out on the subject.”

Anderson’s Mike Houghton will pres-
ent his Trehane Fellowship findings on fu-
ture options and opportunities available 
to the sector.  

Other names in the stellar line up in-
clude independent industry commenta-
tor Chris Walkland, Dr Kristen Reyher 
from the University of Bristol, Arla’s Gra-
ham Wilkinson, Lord Curry and Profes-
sor Wynne Jones.

Ahead of Lord Curry officially closing 
the conference, the day will conclude 
with Jonathan Davies, NMR director, an-
nouncing the Gold Cup finalists for 2017 
alongside a brief overview of the signif-
icant changes that were made to the 
competition this year.

Limited tickets are still available, start-
ing from £50 for RABDF members, full 
pricing details can be found online

To book your place please visit www.
rabdf.co.uk/business-policy-conference 
or call 02476 639317.  

Taking place at One Birdcage Walk, 
London, SW1H 9JJ, registration starts at 
10:00am with the day set to finish around 
3:30pm.



18th October 2017 at 10am
One Birdcage Walk, Westminster, SW1H 9JJ

The inaugural conference, held in conjunction 
with The Trehane Trust, will focus on the UK dairy 
industry post-Brexit.  The high profile line up of 
speakers will talk about the potential effects Brexit 

could have on UK dairy farmers from different 
industry perspectives.  The day will aim to elevate 
the discussion beyond the obvious challenges and 
look at opportunities to reshape the industry.

*Topics/speakers may be subject to change

Dairy House, Unit 31 Abbey Park, Stareton, Kenilworth, Warwickshire CV8 2LY

Scoping the Future

@RABDF  @theRABDF

Annual Dairy Business
& Policy Conference

To book tickets, visit www.rabdf.co.uk/business-policy-conference
email office@rabdf.co.uk or call 02476 639317

Time Speaker/Topic

10:00 Registration

10:15 Lord Curry, RABDF President, to open the conference

10:25 Simon Ward, founder of the Policy Group, will outline what is happening behind the 
scenes regarding trade, subsidies, market access and labour

10:45 Mike Houghton of Andersons to present his Trehane Fellowship findings on future 
options and opportunities

11:25 Graham Wilkinson from Arla will look at processor perspectives

11:45 Chris Walkland, independent industry commentator, will look at future issues, trends 
and action points for the industry

12:05 Prof Wynne Jones, chairman of The Trehane Trust, will chair questions for the speakers

12:40 – 13:25 Lunch

13:30 Minister to address the conference on behalf of the Government

13:50
RABDF representative to discuss the effects of migrant labour on the dairy industry. 
The current Chair of the Dairy APPG to discuss the inquiry on skills and labour in the 
dairy industry

14:14
Dr Kristen Reyher from Bristol University will discuss strategies to help the dairy 
industry reduce antibiotic use. Contributions from Di Wastenage, Chair of Dairy 
Antimicrobial Stewardship Group

14:40 Announcement of the Gold Cup Finalists for 2017

15:00 Lord Curry to close the conference

Corporate member tickets – 1 free ticket, 
additional tickets £112

(25% discount, maximum of 3 per company). 
Please contact us to claim your ticket

Farmer ticket £75

RABDF member
ticket £50

Supply
trade tickets

£150
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Conference Timetable

Time Speaker/Topic

10:00 Registration

10:15 Lord Curry, RABDF president, to open the conference

10:30 Minister to address the conference on behalf of the Government

11:00 Simon Ward, founder of the Policy Group, will outline what is happening 
behind the scenes regarding trade, subsidies, market access and labour

11:20

Mike King, chairman of RABDF and Tim Brigstocke, RABDF policy director, 
will discuss the whole issue of migrant labour in the dairy farming sector, 
both from a personal perspective and from the results of a recent YouGov 
poll.  This will include an announcement on RABDF’s latest labour work, 
including recommendations that have been made to Government

11:45 Chris Walkland, independent industry commentator, will look at future 
issues, trends and action points for the industry

12:15 – 13:00 Lunch

13:00 Mike Houghton of Andersons to present his Trehane Fellowship findings on 
future options and opportunities

13:40 Graham Wilkinson from Arla will look at processor perspectives on 
technology, innovation and fractionation

14:00 Dr Kristen Reyher from the University of Bristol will discuss strategies to 
help the dairy industry reduce antibiotic use

14:25 Prof Wynne Jones, chairman of The Trehane Trust, will chair questions for 
the speakers

14:55 Announcement of the Gold Cup Finalists for 2017

15:15 Lord Curry to close the conference

*Topics/speakers may be subject to change

To book tickets, visit www.rabdf.co.uk/business-policy-conference
email office@rabdf.co.uk or call 02476 639 317

Supply
trade tickets

£150

Corporate member tickets – 1 free ticket, 
additional tickets £112

(25% discount, maximum of 3 per company). 
Please contact us to claim your ticket

Farmer ticket £75

RABDF member
ticket £50

Dairy House, Unit 31 Abbey Park, Stareton, 
Kenilworth, Warwickshire  CV8 2LY
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When introducing new stock into 
an existing herd, infectious diseas-

es can be a big cause for concern, with 
costly consequences unless herd health 
is proactively managed.

William Westacott, of Home Farm, 
faces a huge challenge when managing the 
health of his almost completely bought in 
herd. William explains how he overcomes 
these disease risks.

Each year William replaces about 22% 
of his herd, usually due to infertility or 
to help with calving management. He pur-
chases heifers towards the end of March, 
typically from Germany, though he has 
also purchased from the Netherlands and 
France. Bringing new cattle on farm can 

pose a disease risk for the existing herd. 
“An advantage when purchasing from 

Germany is that they are blood tested 
for IBR and BVD before they are sold, 
which helps us to manage the potential 
threats we are bringing in. 

“If an animal is found to have BVD 
they will be culled to control the spread 
of the disease. However, this does mean 
that cattle from Germany are completely 
naïve to the disease, so it’s important to 
integrate them correctly with the rest of 
the herd.”

“Once they arrive on farm, the heifers 
are isolated in buildings roughly 1,000 
metres away from the main herd, where 
they are housed for two weeks. They are 
vaccinated for IBR, BVD and Leptospiro-
sis, treated with the usual ectoparasite 
pour-on and PD’d. 

“Once the two week quarantine pe-
riod has passed, they are let out into a 
4 hectare enclosed paddock that is not 
connected to the rest of the farm’s graz-
ing ground. After six to seven weeks the 
cattle are then moved up to the main 
farmland and integrated into the main 
herd at drying off around mid-August. 

“Calving takes place between 1 Sep-
tember and 10 January and once they’ve 
calved, they will be milked with the rest 
of the herd.”

William is focused on profit and he 
sees the financial advantage of investing 
in vaccines and a strict herd health pro-
tocol. He also works very closely with 
his vet practice, Westpoint Vets, to main-

‘Disease? Not On My 
Farm!’ 

steps to prevent disease

The ‘Disease? Not On My Farm!’ 
initiative, launched this summer by 

MSD Animal Health, encourages farm-
ers to take a proactive approach to on 
farm disease prevention.

• Step 1: Work with your vet to as-
sess the risks of disease for your stock 
to make informed decisions

• Step 2: Prevent disease by reducing 
these risks; biosecurity and vaccination 
protocols will help to control disease 
and keep stock healthy

• Step 3: Improve health, welfare 
and productivity through continuing to 
review your herd health plan.

Farm facts: Home Farm
• Tenants of Chevening Estate in Sev-
enoaks, Kent
• 340 hectares, 80 of which is HLS, 105 
is arable, 40 is intensive grass and the 
rest is parkland
• 190 autumn calving Holstein herd, 
milked twice a day with a yield of 9,700 
litres per cow 
• Holstein-British Blue cross bred 
calves, sold at two weeks
• Liquid milk contract with Freshways 
• Grow all their own forage

The Importance of Disease Prevention When Importing Heifers

tain a herd health plan. Routine fertility 
visits start one month after calving to 
complete post-natal checks and carry on 
fortnightly until mid-March. 

Through vaccinations and his tight 
biosecurity protocols, William has seen 
disease prevention improve general cow 
health on his farm, “By preventing dis-
ease, there is no doubt we are helping 
fertility and working towards a healthier 
herd. It stacks up and ensures we don’t 
see costly losses from easy to avoid in-
fectious diseases.” 

With research suggesting that IBR and 
BVD costs the industry up to £36.6 mil-
lion  and £61 million  respectively each 
year, disease prevention is pivotal to the 
profitability of farms. 

Use medicines responsibly.  
Please visit www.noah.co.uk/re-
sponsible for more information.

Article provided by MSD - an RABDF 
Corporate Member.

RABDF Council Member and dairy farmer William Westacott on his Kent farm



Plans for our new event continue to 
progress with over 170 exhibitors 

now confirmed for 7 February 2018.
We recently met with industry fig-

ures and farmers to ask for their input 
on the event. The feedback we received 
will be used to help shape the seminar 
programme and other features.

Dairy-Tech will feature two seminar 
areas: the Dairy Hub and the Innovation 
Hub.  Topics confirmed so far include 
genomics, a sampling workshop from 
Cawood Scientific, AMR, an organic 
farming workshop, Brexit discussion 
panel with key industry figures and the 
latest on feeding, and innovation. Keep 
an eye on the website for the full time-
tables coming soon.

New sponsors have been confirmed 
including nutrition company Harbro. 
The floorplan for the event will be sent 
to all exhibitors in the next fortnight 
and we are planning to hold an exhibi-
tor awareness day later in the autumn.

Features for visitors are in the final 
planning stages and will be announced 
shortly and tickets will be available to 
purchase in October. 

All RABDF members will be sent 
details of how to access their free tick-
et allocation and additional discounted 
tickets soon.

The exhibitor listing will be live on-
line next week so you can start plan-
ning your day.

Full event details can be found at 
www.dairy-tech.uk

Diary Dates
11 Oct - Women in Dairy Group 
Meeting, Oxfordshire and Berkshire
16 Oct - Women in Dairy Group 
Meeting, Staffordshire and Derbyshire
17 Oct – Trehane Dinner, London
18 Oct - Policy Conference, London
19 Oct - Women in Dairy Group 
Meetings Hampshire and Sussex
31 Oct - Women in Dairy Group 
Meeting Devon
7 Feb 2018 – Dairy-Tech, Stoneleigh 
Park, Warwickshire
7 Feb 2018 - The Cream Awards, 
Warwickshire

Information and registration details 
at www.rabdf.co.uk 

Everything is geared towards EU 
exit and thus RABDF has a seat at 

the table on a number of Government 
initiatives in planning for a brave new 
world.

We continue to be heavily involved 
representing the dairy sector in De-
fra’s new traceability system designed 
to replace and integrate both BCMS/
CTS and all the other various farm an-
imal databases, including horses, into 
a Livestock Improvement Partnership. 
This has the scope to include both 
statutory matters but also matters 
of interest to dairy farmers to link in 
with other industry initiatives such as 
BVD Free England and Johne’s Action 
Group.

One of the ongoing issues is how 
UK wide organisations such as RABDF 
make sure that we represent all our 
members. In a devolved world this is 
far more difficult than often imagined.

You will read elsewhere in this issue 
about our ongoing efforts to address 
the labour situation on many dairy 
farms. With Brexit, there is under-
standable concern from other EU cit-

Upcoming meetings

A new Women in Dairy group has 
been established for Oxfordshire 

and Berkshire. The first meeting is 11 
October at CEDAR, Hall Farm, Ar-
borfield, RG2 9HY looking at calf rear-
ing with speakers from Boehringer In-
gelheim and Trouw Nutrition.

The Staffordshire and Derbyshire 
groups will meet on 16 October to dis-
cuss calves pre-weaning with a speaker 
from ForFarmers.

Succession is the next topic for the 
Sussex and Hampshire groups on 19 
October.

Pain relief for cows and calves will be 
covered at the Devon group's meeting 
on 31 October.

Please visit www.womenindairy.
co.uk for full details and to book.

izens working on British dairy farms 
about their future. Our new report on 
the importance of European Union la-
bour to the UK dairy sector has been 
discussed with the Access to Labour 
team at Defra. We have also inputted 
information to the NFU to help steer 
a unified front to the current on going 
Home Office and Migration Advisory 
Committee enquiry on this subject.

Finally Anti Microbial Resistance 
continues to be a real and difficult is-
sue facing British dairy farmers. Chair-
man Mike King, council member Di 
Wastenage and Policy Director Tim 
Brigstocke are all heavily involved 
here to make sure that any actions are 
proportionate and appropriate.

So there is plenty going on but it’s 
crucial that RABDF members let us 
know their views on these and other 
policy matters. 

Hopefully you will be at the forth-
coming RABDF Business and Policy 
Conference where many of council 
will be in attendance, so do speak to 
us and share your views.

Tim Brigstocke, Policy Director

Trehane Dinner 2017

The Trehane Trust will host their 
Annual Scholars' Dinner on 

Tuesday 17th October, the evening be-
fore the inaugural RABDF Annual Dairy 
Business and Policy Conference, held in 
conjunction with the Trehane Trust. The 
evening will begin with a reception at 
6:30pm.

Mike Houghton will present his Tre-
hane Fellowship report on "Identifying a 
Strategy for the UK Dairy Industry Post 
Brexit".  The final report findings will be 
revealed at the dinner, with the full re-
port released the following day at the 
inaugural RABDF Dairy Business and 
Policy Conference. 

Venue – The Farmers Club, 3 White-
hall Court, London, SW1A 2EL.

Tickets are available through 
www.trehanetrust.org.uk 

Representing You



DELTEX

RABDF would like to thank our Corporate Members for their support


