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DUMFRIES HERD MAKES GOLD CUP FINAL  
 

 
From left: John, Margaret and Stuart Harvey 

 

For the second year running Messrs Harvey from Beeswing, Dumfries are in the final of the 

NMR RABDF Gold Cup. Brothers John and Stuart, with their mother Margaret, run the 

208ha unit that supports a pedigree Holstein herd of 322 cows and 340 youngstock. 

 

A ‘hands-on’ family, one member of the family is always part of the three-times-a-day 

milking team. Other responsibilities are allocated to each family member, assisted by a team 

of five general farm workers.  

 

Stuart takes care of the herd’s nutrition, foot trimming and field work and Margaret is in 

charge of the youngstock, particularly the calf rearing. With a background in the 



pharmaceutical industry, John looks after all aspects of the herd health programme and AI as 

well as the ‘paperwork’. 

 

Herd size has remained static for the past two years after a period of rapid expansion. In the 

year ending January 2015, 3.7 million litres of milk were sold to local buyer Lactalis from the 

all year round calving herd.  

 

 
 

The main milking group of cows are housed throughout the year and fed a total mixed ration 

with additional concentrates fed in the parlour. Late lactation cows are grazed in the summer 

with buffer feeding.  

 

The Harveys pay particular attention to cow health with a policy of minimising risk. This 

starts with breeding strong cows with good width and good feet that are suited to the high 

production system – high yields placed them top of NMR’s annual production report for the 

year ending September 2014, logging 12,252kg of milk and a record-breaking 903kg of fat 

and protein. 

 

“We aim to minimise the risk of disease,” says John, who follows a careful vaccination 

programme for BVD, IBR and leptosporosis and incorporates blood testing and strict calving 

and colostrum protocols into a Johne’s control plan.  

 



Calves are vaccinated against Coccidiosis and pneumonia. “It’s vital that we get them off to 

the very best possible start and protect our investment,” he adds. 

 

Post-natal cow care is given particular attention too when it comes to ensuring healthy cows. 

“We want our cows to be as well prepared for calving and their lactation as possible so we 

give close up dry cows a full DCAB diet and monitor blood ketone levels and urine pH 

fortnightly.” 

 

They have also switched to bedding calving pens with sand rather than straw to reduce 

infection risks – this has helped to reduce mastitis cases to 16%. Post calving, cows are given 

hypotonic fluids as soon as possible to replenish energy and salts.  

 

Equal attention to detail is paid to managing the field work so the unit is as self-sufficient as 

possible for forages. “We have recently carried out electroconductivity mapping of our 

fields,” adds Stuart. “This, together with our soil sampling results, allows us to be more 

precise with fertiliser applications which has environmental as well as financial benefits.” 

 

Stuart also appreciates the value of high quality grass and follows a four year reseeding 

programme with a cereal break crop. “We apply farm yard manure to the cereal stubble 

before ploughing and this adds to the organic matter and improves the soil structure,” he 

adds.  

 

After 12 years of rapid expansion and investment, that included moving from a rented farm 

with 80 cows yielding 6000kg, the Harveys will look to maintain herd size and continue to 

rear all their own replacements with surplus heifers being sold on.  

 

The Harvey’s dairy business will be judged this year by RABDF Chairman, former Gold Cup 

winner and Lancashire-based Jersey producer Ian Macalpine, NMR Board member and Isle 

of Anglesey-based producer Trevor Lloyd; and 2012 Gold Cup winner from Worcestershire, 

Mike Miller.  

 

The winner of the 2015 NMR/RABDF Gold Cup and the runner-up, who receives the NMR 

Silver Salver, will be announced at 4pm on the NMR stand at the Livestock Event, NEC 

Birmingham on July 8.  



Unit facts 

• Nationally recognised for top production at 12,252kg and 903kg fat and protein 
• Closed herd since 1985 
• Rapid expansion and investment in past 12 years 
• Comprehensive herd health plan 
• Milk sold to Lactalis  
• Very low somatic cell count  - 104,000/ml, Bactoscan of 18 
• Calving interval dropping  - currently 403 days 


