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Simon Haley is 35 years old and a graduate of Harper Adams University.

He has been running his own rural business advisory firm for 8 years, working mainly across the 
North West region of England, specialising in rural grant applications, farm business appraisals and 

development, agricultural policy matters, and strategic advice.

He is a fellow of the Central Association of Agricultural Valuers and a member of the Institute of 
Agricultural Management.

He is also a partner in 3 other companies operating across the rural industry, focused on areas of 
social media training, digital media publishing, and conference and event management, as well as 

being a Visiting Lecturer at the Royal Agricultural University.

https://www.linkedin.com/in/simonhaley/

https://www.linkedin.com/in/simonhaley/


Webinar running order

• 11am to 11.30am - presentation
• 11.30am to 11.45am - Q&A

CONTENT
1. Find out about the range of grants and funding sources available to apply for
2. Think ‘outside the box’ in accessing financial assistance
3. Make your business more sustainable by addressing key factors of risk, 

resilience, and revenue
4. Discover savvy ways to tap into funds









Available grants

• COVID-19 Dairy Fund
https://www.gov.uk/environment/farming-food-grants-payments

• Countryside Stewardship Scheme
https://www.gov.uk/government/collections/countryside-stewardship-get-paid-for-
environmental-land-management

• Countryside Productivity Scheme – Small Grants Round 2 and Round 3
https://www.gov.uk/guidance/countryside-productivity-scheme

• Scottish Farm Advisory Service
https://www.fas.scot/advice-grants/

https://www.gov.uk/environment/farming-food-grants-payments
https://www.gov.uk/government/collections/countryside-stewardship-get-paid-for-environmental-land-management
https://www.gov.uk/guidance/countryside-productivity-scheme
https://www.fas.scot/advice-grants/
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Example of high priority water quality area = red colour

https://magic.defra.gov.uk/
https://www.gov.uk/government/publications/catchment-sensitive-farming-officer-contacts
https://www.gov.uk/government/collections/countryside-stewardship-get-paid-for-environmental-land-management


Available opportunities
• Farming Ambition Programme
https://www.thefarmernetwork.co.uk/projects/farming-ambition-programme/

• Prince’s Farm Resilience Programme
https://www.princescountrysidefund.org.uk/how-we-help-the-princes-farm-
resilience-programme/the-princes-farm-resilience-programme

• Henry Plumb Foundation
http://www.thehenryplumbfoundation.org.uk/want-some-help

• Made Smarter
https://www.madesmarter.uk/

https://www.thefarmernetwork.co.uk/projects/farming-ambition-programme/
https://www.princescountrysidefund.org.uk/how-we-help-the-princes-farm-resilience-programme/the-princes-farm-resilience-programme
http://www.thehenryplumbfoundation.org.uk/want-some-help
https://www.madesmarter.uk/


Available opportunities

• Nuffield Farming Scholarships Trust
http://www.nuffieldscholar.org/applying-for-a-scholarship/apply-now/

• Worshipful Company of Farmers – x2 leadership courses
https://farmerslivery.org.uk/our-courses

• Institute of Agricultural Management – leadership course
https://www.iagrm.org.uk/events/leadership-course/

• Institute of Agricultural Management – farm management skills programme
https://www.iagrm.org.uk/events/farm-management-skills-programme/

http://www.nuffieldscholar.org/applying-for-a-scholarship/apply-now/
https://farmerslivery.org.uk/our-courses
https://www.iagrm.org.uk/events/leadership-course/
https://www.iagrm.org.uk/events/farm-management-skills-programme/




Bounce Back Loan Scheme

It is a courtesy to make your existing bank relationship manager aware if you are going to apply







COVID-19 and other funding sources
• Bounce Back Loan
https://www.gov.uk/guidance/apply-for-a-coronavirus-bounce-back-loan

• Coronavirus Business Interruption Loan Scheme (CBILS)
https://www.gov.uk/guidance/apply-for-the-coronavirus-business-interruption-
loan-scheme

• Deferral of VAT payments
https://www.gov.uk/guidance/deferral-of-vat-payments-due-to-coronavirus-covid-
19

• Enterprise Answers
https://www.enterpriseanswers.co.uk/

https://www.gov.uk/guidance/apply-for-a-coronavirus-bounce-back-loan
https://www.gov.uk/guidance/apply-for-the-coronavirus-business-interruption-loan-scheme
https://www.gov.uk/guidance/deferral-of-vat-payments-due-to-coronavirus-covid-19
https://www.enterpriseanswers.co.uk/


COVID-19 and other funding sources
• Business Rates Relief
https://www.gov.uk/guidance/check-if-your-retail-hospitality-or-leisure-business-is-eligible-
for-business-rates-relief-due-to-coronavirus-covid-19

• Small Business Grant Fund
https://www.gov.uk/guidance/check-if-youre-eligible-for-the-coronavirus-small-business-
grant-fund

• Retail, Hospitality and Leisure Grant Fund
https://www.gov.uk/guidance/check-if-youre-eligible-for-the-coronavirus-retail-hospitality-
and-leisure-grant-fund

• HMRC Time to Pay arrangement
https://www.gov.uk/difficulties-paying-hmrc

https://www.gov.uk/guidance/check-if-your-retail-hospitality-or-leisure-business-is-eligible-for-business-rates-relief-due-to-coronavirus-covid-19
https://www.gov.uk/guidance/check-if-youre-eligible-for-the-coronavirus-small-business-grant-fund
https://www.gov.uk/guidance/check-if-youre-eligible-for-the-coronavirus-retail-hospitality-and-leisure-grant-fund
https://www.gov.uk/difficulties-paying-hmrc


Self-Employment Income Support Scheme 



COVID-19 and other funding sources
• Job Retention Scheme
https://www.gov.uk/guidance/claim-for-wages-through-the-coronavirus-job-retention-scheme

Ø Limited company directors and employees

• Claim back Statutory Sick Pay
https://www.gov.uk/guidance/claim-back-statutory-sick-pay-paid-to-employees-due-to-coronavirus-
covid-19

• Self-Employment Income Support Scheme (SEISS)
https://www.gov.uk/guidance/claim-a-grant-through-the-coronavirus-covid-19-self-employment-
income-support-scheme

Ø Sole traders and members of a partnership

• Deferral of Self-Assessment payments
https://www.gov.uk/pay-self-assessment-tax-bill

https://www.gov.uk/guidance/claim-for-wages-through-the-coronavirus-job-retention-scheme
https://www.gov.uk/guidance/claim-back-statutory-sick-pay-paid-to-employees-due-to-coronavirus-covid-19
https://www.gov.uk/guidance/claim-a-grant-through-the-coronavirus-covid-19-self-employment-income-support-scheme
https://www.gov.uk/pay-self-assessment-tax-bill


4 stages of development and growth

COMFORT
ZONE = RISK

COURAGE
ZONE = RESILIENCE

CAPABILITY
ZONE = REVENUE

CONFIDENCE
ZONE = REWARD



Types of Assets

Social

Technological

Physical

Financial

Natural 

MANAGE CHANGE OR
BE MANAGED BY CHANGE



NELMS – “public money for public goods”



Business management factors

• Ask your bank for a capital and/or interest repayment holiday
• Ask your bank for a temporary Overdraft increase
• Review and restructure existing debt if possible
• There has never been a cheaper time to fix and borrow money

• Ask for a repayment holiday on your Hire Purchase finance agreement
• Prepare cashflows and budgets to support justification for the above 

points and to stress-test for future scenarios
• Serviceability, sensitivity, sensibility – 3 key factors used to appraise a 

business and its enterprises
• Benchmark regularly against other similar enterprises



Business management factors

• Review costs of all suppliers and be ruthless in seeking efficiencies
• Contact suppliers to ask for revised payment terms or staggered 

payments
• Buy in bulk or in larger volumes, then stretch payments out
• Look at undertaking a carbon audit to add value in receiving any 

premiums or to comply with contract terms
• Machinery sharing, inputs purchasing, and enhanced collaboration 

with neighbours or family members
• Use of a third party individual to challenge and monitor



Continuous improvement loop



Webinar key points

ü There are a wide range of grants and funding sources available 
ü Assess viability and need before deciding to access financial assistance
ü A “loan” is not a “grant”
ü Talk to your bank relationship manager, accountant or consultant in the first 

instance
ü Think beyond 2020 – how can your business become more sustainable in its 

outlook? What opportunities might the Agriculture Bill and NELMS bring?
ü Put yourself forward for personal development courses
ü Make a plan, there is no better time to start than now
ü Be more “savvy” about tapping into available funds – think about outcomes not 

always outputs



Any Questions?

Mobile 07783103951

Email simon@srhagribusiness.co.uk
LinkedIn https://www.linkedin.com/in/simonhaley/

Website http://www.srhagribusiness.co.uk/

http://srhagribusiness.co.uk
https://www.linkedin.com/in/simonhaley/
http://www.srhagribusiness.co.uk/

